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YENILiIKCi MARKA OLABILMENIN
DAYANILMAZ AGIRLIGI

INEVITABILITY OF BEING
INNOVATIVE BRAND

“Aktas Konusuyor” Projesi Aktas Holding, 42. Yapi Fuari’'nda : Aktas Holding Calisanlari,
Hayata Gecti ‘Cevreci’ Uriinleriyle Yerini Aldi Huzurevi Sakinleriyle Goniil
Kopriisii Kurdu
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giiveni hissedin

Temelden catiya, cepheden terasa
su yalitimi ¢coziimlerinizde
EPDM membran sistemleri sunuyoruz

www.lineflex.com.tr
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TEKNOLOJI
VE KALITE TUTKUSU ILE
TURKIYE'NIN

LIDER MARKASI

Kauguk alanindaki engin tecrubesiyle,
sayisiz patent ve odulleriyle
sektorune yon vermeye devam ediyor.

www.aktaskoruk.com St
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ilknur AKTAS

Yonetim Kurulu Baskani

YENILiKCi TARZIMIZLA SEKTORE DEGER KATIYORUZ
Cok degerli Aktas Holding paydaslarimiz,

Sirketimizin hizmet verdigi sektérde 80 yil gibi cok kokli
bir gecmisi bulunuyor. Geriye doniip baktigimizda, bu 80
yila birbirinden basarili calismalar sigdirilarak sirketimizin
buglinlere ulasmasi saglandi.

Tabii bu siire¢ kolay bir is degil. Altinda ¢ok ciddi bir emek
ve tecriibe yatiyor; ayrica her zaman ve her kosulda, daima
gelecege dokunan bir anlayis...

Ve Aktas Holding icin ilk giinden bu yana aslolan tek bir
hedef vardi: Siirdurilebilir basari ve yenilikgi yaklasim...

Bizler de sirketimizin yeni nesil yoneticileri olarak, Aktas
Holding'i gelecege tasirken bu hususlara ozellikle oncelik
vermeye devam ediyoruz.

Clnki ‘Aktas’ demek vyenilik demek, giiven demek.
‘Kiresel given, yerel samimiyet’” mottosuyla, diinyanin
dort bir yanindaki misterilerimiz ve paydaslarimiz icin
deger uretmeye devam ederek, markamizi emin adimlarla
hedeflerine dogru tasiyoruz.

Biliyoruz ki Aktas'in hedefi ilk glinden beri zirvedir. Biz de
bu bilincle, mevcut kalitemizden asla 6diin vermeden, hizla
degisen misteri taleplerine en hizli ve etkin sekilde yanit
verebilmek i¢in yogun ¢aba gosteriyoruz.

Bunu yaparken de icerisinde bulundugumuz toplumla
bitlinleserek, sosyal sorumluluk anlamindaki Uzerimize
disen sorumluluklari da yerine getirme gayretindeyiz.

Dolayisiyla global marka olma yolculugumuza kararli bir
sekilde devam ederken, tiim amacimiz sundugumuz iriin ve
hizmetlerle 'yeniliklerin 6nciisi’ olma misyonumuza sadik
kalip, Aktas markasini adim adim zirveye ulastirmaktir.

Buradan hareketle, sektdriin ihtiyac duydugu yenilik ne
varsa, bunu ilk hayata geciren marka olma yolunda AR-
GE'ye ve teknolojiye yatirimlarimiz da tim hiziyla devam
edecek.

Ozetle Aktas Holding olarak, bugiine kadar oldugu gibi
gelecekte de yenilikci yaklasimimizdan odiin vermeden,
gerceklestirecegimiz tim calismalarda tlkemize ve sektore
katki saglamaya odaklanacagiz.

Bunun icin de sorumluluk almaya ve sektdre rol model
olacak isler yapmaya devam etme hedefindeyiz.

Sevgilerimle,

WE ADD VALUE TO THE SECTOR WITH OUR INNOVATIVE
STYLE

Our esteemed Aktas Holding stakeholders,

Our company has a long-established history of 80 years in
its respective sector. When we look back, we have managed
to achieve a lot and made a name for ourselves.

Of course, this process is not an easy task. Success entails
very serious efforts and experience; also an understanding
that always touches the future at all times and under all
circumstances...

And there was only one goal for Aktas Holding since the
first day: Sustainable success and innovative approach...

We, as the new generation managers of our company,
continue to give priority to these issues while moving Aktas
Holding to the future.

Because “Aktas” means innovation and trust. With the
motto of “global trust, local sincerity”, we continue to
produce value for our customers and stakeholders around
the world and we are moving our brand towards its targets
with confidence.

We know that Aktas’'s goal has always been to be the
best since the first day. With this awareness, we strive to
respond to the rapidly changing customer demands in the
fastest and most effective way without compromising our
current quality.

In doing so, we strive to integrate with the society we
live in and fulfill our responsibilities in terms of social
responsibility.

Therefore, while continuing our journey to become a global
brand, our aim is to remain faithful to our mission of being
the pioneer of innovations with the products and services
we offer and to bring the Aktas brand to the top step by step.

Therefore, whatever the innovation needed by the sector,
our investments in R&D and technology will continue in full
swing towards becoming the first brand to implement it.

In summary, as Aktas Holding, we will focus on contributing
to our country and sector in all our works without
compromising our innovative approach, as it has done so
far.

For this, we aim to take responsibility and continue to be a
role model for the sector.

Best regards,

BASKAN / PRESIDENT



ENDUSTRIYEL HORTUM URETIMINDE
YEPYENI BiR TEKNOLOJi

Powertech, kaucuk alanindaki uzmanhigi ile
endustriyel hortum Uretimine
yuksek bir standart getiriyor.




iskender ULUSAY

icra Kurulu Baskani

ODAK NOKTAMIZ DAIMA ‘GELECEK’ OLACAK
Herkese merhaba,

21. ylzyll diinyasinda markalarin kalici hale gelmesi icin
yenilikciligi ve slrdirilebilir basariyi isinin merkezine koymasi
gerekiyor.

Ozellikle kiiresel rekabet kavrami ortaya ¢iktigindan beri firmalar
acisindan ekonomik, sosyal, kdltiirel ve teknolojik alanlarda
ortaya c¢ikan rekabet dizeyleri, diinya pazarlarindaki rekabetin
yapisal ve boyutsal olarak da degisimine yol agmistir.

Dolayisiyla bu yodun rekabet ortaminda, markalar da
olusturduklari marka degeriyle ayakta kalmaya calisarak,
bulunduklari pazardan pay alma ¢abasina girmektedir.

Bu bakimdan, markalar icin yapilan iste farklilik ortaya koymak
ve mevcut basariyr sirdirilebilir kilmak, lzerinde cok ciddi
emek gerektiren bir siire¢ haline gelmis durumda.

Yani icinde bulunduumuz cagda, rakiplerle rekabet edebilmek
icin sadece lretmek yetmiyor; misteriye daima yeni bir seyler
sunmak ve bunu da siirekli hale getirmek, basarinin en dnemli
anahtarlarindan biri...

Bu baglamda sirketimizin kuruldugu giinden bu yana benimsedigi
yenilikci bakis acisinin ve sirdirdlebilirligi olan basarilarinin,
uluslararasi diizeyde ne kadar énemli oldugunu bir kez daha
gormekteyiz.

Nitekim Aktas Holding, yenilige ve teknolojiye yaptigi yatirimlarla
dedisen pazar dinamiklerine en dogru ¢ozimleri sunarak,
dinyanin dort bir yanindaki gicld marka algini bugiinlere
tasmayi basarmistir.

Bizler de bu glicli marka algisini koruyup gelistirmek icin AR-
GE'ye ve ileri teknolojiye yatirrmlara son sirat devam ediyor,
Aktas Holding'i en biiyiik hedefi olan sektdriin zirvesine tasimak
icin elimizden gelen ¢abayi gosteriyoruz.

Sunu cok iyi biliyoruz ki Aktas Holding, inovatif ve gelecek odakli
anlayisi sayesinde bugiinlere geldi. Bundan sonra da Aktas

Holding icin hedef daima gelecek olacaktir.

Neticede 80 yillik ge¢misi bulunan bu kokli markanin her bir
kilometre tasinda da gelecedin izlerine rastlamak mimkdn...

Saygilarimla,

OUR FOCUS WILL ALWAYS BE THE ‘FUTURE’
Hi everybody!

In order to become a permanent brand in the world of the 21st
century, companies must put innovation and sustainable success
at the center of their business.

Especially since the emergence of the concept of global com-
petition; economic, social, cultural and technological competiti-
veness levels for firms have led to structural and dimensional
changes in competition in the global markets.

Therefore, in this intense competitive environment, brands are
trying to survive with the brand value they create and getting a
share from the market.

In this respect, brands’ making a difference in their respective
works and making the current success sustainable has become
a process that requires very serious effort.

In this age, it is not enough to just produce in order to compete
with competitors; always presenting something new to the cus-
tomer and making it sustainable is one of the most important
keys to success...

In this context, we see once again how important the innovative
perspective and sustainability achievements that our company
has adopted since the day it was founded is internationally im-
portant.

As a matter of fact, Aktas Holding has succeeded in carrying its
strong brand perception to the present day by offering the most
accurate solutions to the changing market dynamics through its
investments in innovation and technology.

We continue to invest in R&D and advanced technology in order
to maintain and develop this strong brand perception, and we do
our best to move Aktas Holding to the top of the sector, which is
our biggest target.

We know that Aktas Holding has come to these days thanks to
its innovative and future-oriented approach. The target for Aktas

Holding will always be the future.

It is possible to see traces of the future in every milestone of this
long-established brand with 80 years of history.

Best regards,
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“AKTAS KONUSUYOR” PROJESI HAYATA GECTI

Aktas Holding, ileriye dontik hedeflerine dogru emin adimlarla ilerlemeye devam ederken, ‘en
degerli kaynagi” olarak gordugu calisanlarinin fikirlerini dogrudan yonetimle paylasabilmeleri
hedefiyle, ‘Aktas Konusuyor’ projesini devreye aldi.
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ktas Holding, gelecege donik

hedeflerine dogru emin adimlarla
ilerlemeye devam ederken, sirket
biinyesinde yenilikci projeleri hayata
gecirmeyi de siirdirtyor.

Aktas Holding, ‘en degerli kaynag!’
olarak gordugu calisanlarinin fikirlerini
dogrudan yonetimle paylasabilmeleri
hedefiyle, ‘Aktas Konusuyor’ projesini
devreye ald1.

Proje kapsaminda c¢alisanlar, Aktas
Holding icra Kurulu Baskani iskender
Ulusay ile gruplar halinde bir araya
geliyor.

Farkli zamanlarda gerceklesen
bulusmalar son derece verimli ilerlerken,
calisanlar da Ulusay’la birebir gorisiip
onerilerini paylasma firsati bulmaktan
dolayi son derece memnun olduklarini
ifade etti.
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“AKTAS IS TALKING” PROJECT IS LIVE NOW

Aktas Holding has launched the ‘Aktas is Talking’ project with the aim of ensuring that its
employees, whom it considers to be its most valuable source, can share their ideas directly with the
management, while continuing to proceed with their forward-looking goals with confidence.

ktas Holding continues to carry

out innovative projects within the
company, while continuing to take firm
steps towards its future goals.

Aktas Holding has launched the project
‘Aktas is Talking” with the aim of ensuring
that its employees, whom it considers to
be its ‘most valuable resource’, can share
their ideas directly with the management.
Within the scope of the project, the
employees meet in groups with Iskender
Ulusay, the Chief Executive Officer of
Aktas Holding.

While the meetings that took place at
different times were very productive, the
employees expressed that they were very
pleased to have the opportunity to meet
with Ulusay one-on-one and share their
suggestions.
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AKTAS’IN MiNiK RESSAMLARI HAYALLERINDEKI
CEVREYi RESMETTI

Aktas Holding tarafindan, calisanlarin cocuklarina yonelik geleneksel olarak duzenlenen Gorsel
Sanatlar Yarismasi sonuclandi. "Hayalimdeki Cevre” temasiyla diizenlenen yarismada yine
birbirinden 6zel eserler ortaya cikarken, yarismanin odul toreni ailelerin de katiimiyla duzenlendi.
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ktas Holding tarafindan, calisanlarin

cocuklarinin katilimiyla geleneksel
olarak diizenlenen Gorsel Sanatlar
Yarismasli sona erdi.

Bu yil, 5 Haziran Diinya Cevre Giini
kapsaminda “Hayalimdeki Cevre”
temasiyla diizenlenen yarismada yine
birbirinden dzel eserler ortaya cikti.
Yarismaya ilkokul, ortaokul ve lisede
egitim goren 6-18 yas araligindaki
cocuklar katildi.

Yarismanin degerlendirme siireci;
(Yaraticilik/Alinti/Ozgiinliik), (Boyama/
Teknik/Temizlik), (Ebata/Boyuta Uyum),
(Renk Uyumu/Perspektif) ve (Kagidin
Kullanimi/Kompozisyon) gibi 5 puanlama
kriterine gore yapild.

Jiri tyeligini BTSO Baha Cemal
Zagra Ozel Uygulama Merkezi resim
ogretmenlerinden Melek Kdse Celebi

ve inci Topgu'nun yapti§i yarismada
dereceye giren resimler, ailelerin de
katilimiyla diizenlenen 6dil toreninde
katilimcilarla paylasilirken, dzellikle
cocuklarin yasadigi heyecan gorilmeye
degerdi.

Odiiller sahiplerini buldu

Diizenlenen yarismada irem Culha (10)
birinciligi elde ederken, ikinci Yagmur
icgiilec (13), liclincii ise ELif Ozgir (7)
oldu.

Yarismaya katilan tiim cocuklara da
ayrica ddiiller verildi.

Yarismanin kazananlari odullerini, Aktas
Holding icra Kurulu Baskani iskender
Ulusay'in elinden teslim alirken, yarisma
kapsaminda 1.'ye bisiklet, 2.'ye tablet,
3.ye ise saat hediye edildi.

Cocuklarimiza sanat sevgisi asilamak
onceligimiz

Torenin ardindan kisa bir aciklama
yapan Aktas Holding icra Kurulu Baskani
iskender Ulusay, Aktas Holding olarak
‘aydinlik gelecegimiz’ olan cocuklara

her kosulda destek olmaya devam
edeceklerini belirtti.

Ulusay, 6zellikle de ¢ocuklarin
yeteneklerini ortaya ¢cikarmasina
katki saglamak ve onlara sanat
sevgisini asilayabilmek icin bu tir
organizasyonlara biyik onem
verdiklerini ifade ederek, yarismaya
katilan tim cocuklara tesekkir etti.

Ote yandan, yarismanin 6diil téreninde
aileler de blylk gurur yasadi.
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AKTAS’S LITTLE PAINTERS PAINTS THEIR DREAMS
ENVIRONMENT

The Visual Arts Competition, organized by Aktas Holding for the children of the employees, was
concluded. In the competition organized under the theme of "My Dream Environment”, the little
painters created special works again and the award ceremony was held with the participation of
families.

he Visual Arts Competition, organized
by Aktas Holding for the children of the
employees, was concluded.

This year, in the competition held under
the theme of "My Dream Environment”
as part of 5 June World Environment Day,
the little painters created special works
again.

Primary, secondary and high school
children aged 6-18 participated in the
competition.

The evaluation process of the competition
was made according to 5 scoring criteria:
(Creativity / Quote / Originality), (Painting /
Technique / Cleaning), (Size / Dimensional
Harmony), (Color Harmony / Perspective)
and (Use of Paper / Composition).

The jurors of the competition were BTSO
Baha Cemal Zagra Special Application
Center’s art teachers Kose Celebi and
inci Topcu and the winning paintings were
shared with the participants at the award
ceremony organized with the participation
of the families, and the excitement of the
children was especially worth seeing.

In the competition, irem Culha (10) came
in first, Yagmur Icgiilec (13) second and
Elif Ozgur (7) third.

The winners of the competition received
their prizes from Aktas Holding's Chief
Executive Officer iskender Ulusay; the
winner of the competition was awarded
with a bicycle, the second placed one with
a tablet and the third placed one with a
watch.

"
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In his short speech after the ceremony,
Aktas Holding's Chief Executive

Officer Iskender Ulusay stated that

as Aktas Holding, they will, under all
circumstances, continue to support the
children who represent the bright future
of our country.

Ulusay especially thanked all the children
who participated in the competition and
added that they attach great importance to
such organizations in order to contribute
to discovering children’s talents and instill
love of art into them.

Families also took great pride in the award
ceremony.

13
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AKTAS HOLDING, 42. YAPI FUARI’NDA ‘CEVRECI’
URUNLERIYLE YERIiNi ALDI

Aktas Holding'in Yapi Grubu'nda bulunan ve EPDM membran tretiminde tlkemizin itk ve lider
lreticisi olan Ak-Izo Yalitim Sistemleri, Istanbul'un ev sahipliginde bu yil 42'ncisi diizenlenen ve
bolgenin en biiyiik yapi malzemeleri fuari 6zelligindeki Turkeybuild Istanbul Fuari'na katildi. Ak-izo

fuar siresince, ‘'yeni nesil’ su yalitim ¢ézimleri sunan Lineflex markali cevre dostu ve son teknolojili

Urdnlerini, dinyanin dort bir yanindan gelecek ziyaretcilerin begenisine sundu.

aktas

—

ktas Holding, Turkiye'de yapi
sektoriniin en uzun stiredir

diizenlenen fuari olan ve bu yil 42. yasini
kutlayan “Turkeybuild istanbul 2019~
fuarinda yenilikci Uriinleriyle ses getirdi.

Holding biinyesinde Yapi Grubu'nda
bulunan ve EPDM membran lretiminde
tilkemizin ilk & lider Greticisi olan Ak-izo
Yalitim Sistemleri ile fuarda yer alan olan
Aktas Holding, fuar siiresince; Lineflex
markall, ¢evre dostu ve ileri teknolojili
trilnlerini sergiledi.

Bolgenin en biyiik yapi malzemeleri
fuari 6zelligindeki Turkeybuild istanbul
Fuari'nda, Salon 3, 3B112 no’lu stantta
ziyaretcilerini agirlayan Ak-izo, su yalitim
¢ozimleri konusunda gelistirdigi nitelikli

)

Urtnleriyle, Ulkemizi en iyi sekilde temsil
etti.

Cevre dostu iiriinler

Uluslararasi Kyoto Ekoloji Anlasmasi'nin
(The International Kyoto Ecology
Agreement), EPDM membranlari mevcut
membranlar icerisinde en uzun kullanim
omdrlu, cevre dostu cati malzemesi
olarak kabul ettigini ve onerdigini

ifade eden Aktas Holding icra Kurulu
Baskani iskender Ulusay, “Miikemmel
bir izolasyon malzemesi olan EPDM,

cati izolasyonlarinda istenen yalitim
ozelliklerine de sahiptir. Evin icindeki
Isinin korunmasina yardimci olur, bu

da 1sitma faturalarinda tasarruf imkani
saglar. Ak-izo'nun Urettigi Griinlerin

iretim ve kullaniminda da sinirli cevresel
etkisi vardir ve membranlar, kullanimdan
sonra %7100 geri donistirilebilir. ster
siyah renk olsun ister renkli, Lineflex
membran kullaniminin izolasyon

termal performansi, enerji tiketimini
azaltmaktadir” dedi.

Yagmur sulari geri kazanilabilir ve
kullanilabilir

“EPDM polimerinin 6zellikleri ve Lineflex
membran formilasyonlari nedeniyle,
ylizeyine temas eden yagmur sularini
kirletmez ve biinyesinden herhangi bir
migrasyon olusturmaz” diyen Ulusay, “Bu
nedenle, yagmur suyunu toplamaya ve
geri donustlirmeye olanak tanir. Hatta su
toplama drenajlarinda kullanilabilecek
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AKTAS HOLDING SHOWCASES ITS ‘ENVIRONMENTALIST’
PRODUCTS AT THE 42ND BUILDING FAIR

Ak-izo Yalitim Sistemleri, a subsidiary of Aktas Holding active in the Building Sector and the pioneer
and leader in the production of EPDM membrane in our country, participated in the Turkeybuild
Istanbul Fair, organized for the 42th time this year, which is the biggest building materials fair of the
region, hosted by Istanbul. Ak-izo showcased at the fair for its visitors from all over the world its

Lineflex branded and environment-friendly products offering new generation waterproofing solutions.

ktas Holding attracted a great

attention with its innovative products
at the “Turkeybuild Istanbul 2019" fair
which is the oldest fair on the building
sector in Turkey and which marked its
42th anniversary this year.

Ak-izo Yalitim Sistemleri, a subsidiary

of Aktas Holding active in Construction
and the pioneer and leader in the
production of EPDM membrane in our
country, showcased at the fair its Lineflex
branded, environment-friendly and state-
of-art products.

Welcoming its visitors on the stand No.
3B112 on the Saloon 3, at the Turkeybuild
Istanbul Fair, the biggest building
materials fair in the region, Ak-izo

lineflex

b conidgnce
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represented our country in the best way
with its qualified products developed for
waterproofing solutions.

Environmentally friendly products

Stating that the International Kyoto
Ecology Agreement agrees and suggests
the EPDM membrane as the most eco-
friendly roofing material with the longest
lifetime of all the existing membranes,
Aktas Holding CEQ iskender Ulusay
underlined: "the EPDM, which is an
excellent insulation material, also has
the required insulation properties in roof
insulation. The environmental impact

of the products produced by Ak-izo is
quite limited and membranes are 100%
recyclable after use. Insulation thermal

F -
A

performance of Lineflex membrane use,
whether black or colored, reduces energy
consumption.”

Rain water can be recovered and reused

Expressing that thanks to the properties
of EPDM polymer and Lineflex membrane
formulations, it does not pollute the
rainwater coming into contact with

its surface and does not create any
migration from its structure, Ulusay
said: “Therefore, it allows collecting

and recycling rainwater. In fact, it is

the only product that can be used in
water collection drainages. You can

step into a more sustainable life with
Lineflex. Lineflex EPDM membranes
are chemically stable and do not contain

15
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yegane Urldndir. Lineflex ile daha
strdirilebilir bir yasam tarzina adim
atabilirsiniz. Lineflex EPDM membranlari
kimyasal olarak stabildir ve tehlikeli
katki maddeleri veya plastiklestiriciler
icermez. Sonugc olarak, trtinidn kullanim
omri boyunca ve geri dontsiiminde
cevreye hicbir kimyasal yayilmaz.

Lineflex EPDM membran, LCA (Life Cycle

Assessment) analizlerinde cok katmanli
agir bitimld veya klorlu membranlar

ile karsilastirildiginda uzun servis

omri ile one ¢ikar ve duslk agirlik/
hacim ozellikleri ile birlestirildiginde
favori bir yalitim malzemesidir. Avantaj,
hammadde lretiminden baslamak Uzere
membran tretimi, kurulum ve montaj,
sokiilmesi ve elden cikarilmasi veya
yeniden kazanilmasini kapsar. Diger
membran driinleri ile karsilastirildiginda
herhangi bir CFC, HCFC, phtalates,
dioxine, dusilik dereceli hidrokarbonlar
veya diger zararli kimyasallar icermez.
Bu Urtnlerin, 50 yildan fazla beklenen
servis omru ve daha ince kalinliklarda
istenilen dzelliklerde izolasyon
gereklerini saglamasi, diinyadaki dogal
kaynaklarin kullaniminda énemli bir
tasarruf gostergesidir. Bu nedenle, LCA
kriterlerine gore tercih edilmesi gereken
Lineflex EPDM membrandir” diye
konustu.

Pazar payini her gecen yil artiriyor

18-22 Haziran tarihleri arasinda istanbul
TUYAP Fuar ve Kongre Merkezi ev
sahipliginde diizenlenen fuarin sektériin
gelisimine 6nemli katkilar sagladigina
deginen iskender Ulusay, Ak-izo olarak
sektordeki pazar payini her gecen yil

daha ileri seviyeye tasidiklarini vurguladi.

Gunlmizde, kaynaklarin etkin
kullaniminin her gecen giin daha da
oénemli hale geldiginin altini ¢izen
Ulusay, sirket olarak lilkemizdeki su
kaynaklarinin korunup gelistirilmesi
noktasinda onemli calismalara

imza attiklarini belirterek, 6zellikle
cevre dostu ve katma degerli Urtinler
gelistirdiklerini ifade etti.

Sektore deger katiyor

Ak-izo’nun; temelden catiya, cepheden
teras ve golet tabanlarina kadar
bircok farkli uygulama alaninda su
yalitim ¢ozlimleri sunarak, tlkemize
ve sektdre bu alanda énemli katma
deger sagladiginin altini ¢izen Ulusay,
sektdriinde bolgenin en 6nemli
organizasyonu nitelidi tasiyan fuarin
kendileri agisindan son derece verimli
gectigini de sozlerine ekledi.

hazardous additives or plasticizers. As a
result, no chemicals are released into
the environment during the lifetime of
the product and recycling processes.
Lineflex EPDM membrane stands out

with its long service life when compared
to multilayer heavy bituminous or
chlorinated membranes in LCA (Life Cycle
Assessment) analyzes and is a favorite
insulation material when combined

with low weight / volume properties.

The advantages include production,
installation and assembly, dismantling
and disposal or recovery, starting from
raw material production. It does not
contain any CFC, HCFC, phtalates,
dioxine, low grade hydrocarbons or other
harmful chemicals when compared

to other membrane products. The fact
that the expected service life of these
products is more than 50 years and

they require thinner isolation for the
desired properties is an important saving
indicator in the use of natural resources
in the world. Therefore, Lineflex EPDM
membrane should be preferred according
to LCA criteria”.

Stating that the fair, which was held
between 18-22 June, hosted by Istanbul
TUYAP Fair and Congress Center,
contributed to the development of the
sector, iskender Ulusay emphasized that
as Ak-izo, they continue to increase their
market share in the sector with each
passing year.

Underlining that the effective use of
resources is becoming more and more
important day by day, Ulusay stated

that they undertook important works in
terms of protection and development of
water resources in our country and that
they developed especially environment-
friendly and value-added products.

Underlining that Ak-izo offers
waterproofing solutions in many different
application areas from foundation to roof,
facade to terrace and pool floors and thus
providing significant added value to our
country and sector in this field, Ulusay
added that the fair, which is the most
important organization of the region in the
sector, was highly productive for them.
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AKTAS’TA TURQUALITY EGITIiMI

Aktas Holding'in, kiresel markasi Airtech ile yer aldigi ve uluslararasi pazarda Turk markalarinin
imajini giclendirmek adina Ekonomi Bakanligi'nca yurdtulen Turquality ile ilgili, sirket blnyesinde
bilgilendirme egitimi gerceklestirildi.

ktas Holding biinyesinde, calisanlarin

kisisel ve mesleki gelisimini
artirmaya yonelik gerceklestirilen egitim
faaliyetleri tim hiziyla devam ediyor.
Aktas Holding’in, kiiresel markasi
Airtech ile yer aldi§i ve uluslararasi
pazarda Tirk markalarinin imajini
giclendirmek adina Ekonomi
Bakanligi'nca yiritilen Turquality ile
ilgili, sirket biinyesinde bilgilendirme
egitimi gerceklestirildi.

Safir Yonetim Danismanlik’'tan Endustri
Mihendisi Ozan Deveci'nin verdigi
egitimlerde, calisanlara Turquality'nin
firmalara hangi alanlarda destek oldugu,
sozlesme sartlari ve yikimlilikleri
hakkinda detayli bilgiler verildi.

Aktas calisanlarinin da merak ettikleri
sorulara yanit bulma firsati buldugu
egitimler, tim katiimcilar acisindan son
derece verimli gecti.

Ote yandan bilindigi iizere Aktas Holding,
Airtech markasiyla Turquality'de ikinci 5
yillik program kapsaminda da yer aliyor.

TURQUALITY TRAINING AT AKTAS

The company held an informative training on the Turquality
project in which Airtech, Aktas's Holding global brand, is a
stakeholder and which is carried out by the Ministry of Economy
in order to strengthen the image of Turkish brands in the

international market.

ktas Holding's training activities
aimed at increasing the personal
and professional development of its
employees continue at full speed.
The company held an informative training
on the Turquality project in which
Airtech, Aktas's Holding global brand, is
a stakeholder and which is carried out
by the Ministry of Economy in order to
strengthen the image of Turkish brands in
the international market.

In the trainings given by Industrial
Engineer Ozan Deveci from Safir
Management Consultancy, the employees
were given detailed information about

the areas in which Turquality supports
the companies, contract terms and
obligations.

The trainings, during which Aktas’s
employees had the opportunity to find
answers to their questions, were highly
productive for all participants.

As it is known, Aktas Holding is included
in the second 5-year program in
Turquality under the Airtech brand.
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AKTAS EGITiM VAKFI - ROPORTAJ

Oncelikle kendinizi tanitabilir misiniz?

10/11/1995 Diyarbakir dogumluyum. Diyarbakir Cumhuriyet
Fen Lisesi mezunuyum. Su an Bogazici Universitesi Elektrik ve
Elektronik Mihendisligi 4. sinif 6grencisiyim.

Aktas Egitim Vakfi'ndan hangi tarihlerde burs destegi aldiniz?

2014 Ekim ayindan bu yana, Aktas Egitim Vakfi'ndan burs
destegi aliyorum.

Aktas Egitim Vakfi
burslarindan nasil
haberdar oldunuz?

Aktas Egitim Vakfi
burslarini, internette
burslar hakkinda
arastirma yaparken
kesfetmistim.

ONUR $SERO

Bugiinkii konumunuza
ulasma veya
hayallerinizi
gerceklestirme
noktasinda, Aktas
Egitim Vakfi'nin size ne
gibi katkilari oldu?

Aktas Egitim Vakfi
burslarinin bana dolayli
bir sekilde katkisi

oldu. Aldigim burs,
o0grenim sirasindaki
harcamalarimin bir
kismina yardimci oldu.
Bu burslar sayesinde
okuma siirecimde ¢ok
fazla nakdi problemlerle
ugrasmadim, bundan
dolayi da kendimi
gelistirmeye daha cok
vakit ayirabildim.

Aktas Egitim Vakfi'nin hayatinizdaki 6nemini, 1 ciimleyle bize
ozetleyebilir misiniz?

Ogrenim hayatimin giizel bir parcasi.

Gelecek vizyonunuzu bizimle paylasir misiniz? Kariyer
hedefleriniz nelerdir?

Su an net olarak hangi sektdrde ve hangi pozisyonda
calisacagima dair net bir diisiincem yok fakat sinyal/telekom
alanina yonelmek istiyorum. ilk olarak, isleri iyi 6grenebilecegim
bir sirkete girip kendimi gelistirmek istiyorum. Sonrasinda

ya kendi bolimim Uzerine ya da MBA yiiksek lisans yapmayi
dislndyorum.

Ayni yollardan ge¢cmis oldugunuz 6grencilere destek olmak
icin gelistirilen projelere destek oluyor musunuz?
Ogrencilere ne gibi tavsiyeleriniz olur?

Ozel olarak tanidigim birilerine ya da benden rica eden kisilere
yardimci oldum. Bu yardimi bir proje kapsaminda yapmiyorum.
Ogrencilere; derslerin her sey olmadigini, asil amacin kendini
gelistirmek oldugunu tavsiye ederim. Ayrica dgrenciligin her
doneminde genis vizyona sahip birilerinden yardim almalarinin
da faydali olacagini sdyleyebilirim.

Ogrenim hayatinizda
ve is hayatinizda,

size gurur veren
basarilariniz oldu

mu? Varsa bu
basarilarinizdan kisaca
bahsetmenizi istesek?

is hayatina heniiz
girmedigim icin o konuda
bir basarim olmadi ama
Universiteye hazirlanma
sinavinda bekledigimden
daha yiiksek bir puan
alarak, ¢ok giizel bir
Universitenin glizel bir
bolimiinde kendimi
gelistirme firsati
yakaladim.

Son olarak ilave etmek
istediginiz bir sey var
mi?

Ogrencilere destek
amacli olabilecek
birkac oneride
bulunmak istiyorum.
Nakdi bursun yaninda,
vizyon acisindan da
ogrencilere cesitli
imkan saglanabilir. Dizenlenebilecek genel etkinliklere ya da
sirkete 0grencilerin de ¢agrilip, o sektordeki insanlarla birebir
gorisilmesi ve vizyonlarinin gelismesine yardimci olunabilir.
Ayrica staj vb. konularda da sektdre girmelerine yardimci
olunabilir. Tesekkdrler.

Ogrenim hayatinizda bizleri tercih ettiginiz icin cok tesekkiir
ederiz...
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AKTAS EDUCATION FOUNDATION - INTERVIEW

Can you introduce yourself?

My name is Onur SEROQ. | was born in 10/11/1995 in Diyarbakir.
| am a graduate of Diyarbakir Cumhuriyet Science High School.
I'am now a fourth year student in Electrical and Electronics
Engineering at Bogazici University

When did you get scholarship support from Aktas Education
Foundation?

Since October 2014, | have been receiving scholarship support
from Aktas Education Foundation.

How are you informed about Aktas Education Foundation
scholarships?

| discovered Aktas Education Foundation scholarships while
researching scholarships on the Internet.

What contribution has Aktas Education Foundation made
to you in reaching your current position or realizing your
dreams?

Aktas Education Foundation scholarships contributed to me in
an indirect way. The scholarship | received helped me with some

of my spending during my studies. Thanks to these scholarships,

| did not deal with too many financial problems in my academic
education, so | was able to spend more time developing myself.

Can you summarize the importance of Aktas Education
Foundation in your life with one statement?

The most beautiful part of my education life.

Will you share your future vision with us? What are your
career goals?

For the time being, | don't have a clear idea of which sector and
which position | will be working in the future, but | want to move
towards the signal/telecom area. First, | want to be a part of a
company where | can learn things better and improve myself.
Then I'm thinking about either getting my own department or
getting an MBA degree.

Do you support projects developed to support students
who have undergone the same road as you? What are your
recommendations to students?

I've helped someone | know in person or people who have asked
me. I'm not doing this assistance as part of a project. | advise
students that courses are not everything and that the main goal
is to improve oneself. | can also say that it would be beneficial for
them to get help from someone with a wide vision in every period
of being a student

Do you have any success stories that make you proud in your
education and business life? Would you briefly mention your
accomplishments?

| have not yet entered the business life so | don't have a work-
related success, but | have had the opportunity to improve myself
in a beautiful part of a very beautiful university by getting a
higher score than | expected in the preparation for the university
exam.

Is there anything that you would like to add?

I'd like to make some suggestions that might be helpful to
students. Besides the monetary scholarship, a variety of
opportunities can be provided to students in terms of vision.
The students can be invited to the general events organized or
to the company and with one-on-one meeting with the people

in that sector, they can develop their vision. Also assistance can
be provided for them on the subjects like internships etc. so that
they can join the sector. Thank you.

Thank you very much for choosing us in your learning life...
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YUZME KURSU HEYECANI

Aktas Holding, calisanlarinin ¢cocuklarina yonelik her yil dizenli olarak gerceklestirdigi yaz okulu
etkinlikleri kapsaminda yuizme kurslarina start verdi. 6-14 yaslari arasindaki cocuklarin katiimiyla
gerceklesen ilk derste heyecan doruktaydi.

ktas Holding tarafindan, ¢alisanlarin

¢ocuklarina yonelik her yil dizenli
olarak gerceklestirilen yaz okulu
etkinlikleri, bu yil da ylizme kursu ile
basladi.

Yizme kurslari bu yil, Bursa Yénder
Okullari’'nda bulunan ylizme havuzunda
gerceklestirildi.

6-14 yaslari arasindaki ¢calisan
cocuklarinin katiimiyla gerceklesen ve

oldukca keyifli gecen ilk derste, Aktas
calisanlari da cocuklarinin mutluluguna
ortak oldu.

55 ¢ocugun katildigi ylizme kursu 1
ay boyunca, sali ve persembe giinleri

haftada iki glin seklinde gerceklestirildi.

Yaz okulu faaliyetleri siirecek

Aktas Holding icra Kurulu Baskani
iskender Ulusay yapti§i aciklamada,

ylizme kursuna katilan tiim ¢ocuklara
basarilar diledi.

Ulusay, hem Aktas ¢ocuklari arasinda
iletisimi koparmamak hem de ¢ocuklarin
yaz tatillerinin keyfini ¢itkarmalarina
destek olmak adina diizenledikleri yaz
okulu faaliyetlerini, ilerleyen siireglerde
de surdireceklerini belirtti.
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SWIMMING COURSE EXCITEMENT

Aktas Holding started swimming courses within the scope of summer school activities organized
annually for the children of its employees. The excitement was high in the first lesson with the

participation of children aged 6-14.

-

he annual summer school activities

organized annually by Aktas Holding
for the children of its employees started
with a swimming course this year.

This year, swimming courses were held
in the swimming pool in Bursa Yonder
Schools.

In the lessons, which was held with the
participation of its employees’ children
aged 6-14, Aktas’ employees shared their

children’s happiness.

The swimming course participated by 55
children were held twice a week, Tuesday
and Thursday, for a period of one month.

Aktas Holding's CEO iskender Ulusay
wished success to all the children
attending the swimming course.

e =

Ulusay stated that they will continue the
summer school activities organized in
order to keep the communication between
Aktas Holding's employees’ children and
to support them to enjoy their summer
holidays.
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TECHNO AKTAS'TA 11. YIL COSKUSU

Aktas Holding'in Bulgaristan'daki sirketi Techno Aktas'ta, 11. kurulus yil donimu coskuyla kutlandi.
Aktas Holding Ust yonetiminin de yer aldigi kutlamada, birlik ve beraberlik one cikti.

ktas Holding'in Bulgaristan'daki

sirketi Techno Aktas, bdlge
ekonomisine katki saglamaya devam
ediyor.

2008 yilinda devreye alinan Techno
Aktas'ta 11. kurulus yil donlimu coskuyla
kutlandi.

Sirket calisanlarinin yani sira, Aktas
Holding st yonetiminin de yer aldigi
kutlamada, birlik ve beraberlik one ¢ikti.
Kutlamaya Aktas Holding adina Yonetim
Kurulu Onursal Baskani Sahap Aktas,
Yonetim Kurulu Baskan Vekili R. Serkan

Aktas ve icra Kurulu Baskani iskender
Ulusay katild1.

Organizasyonda bir konusma yapan icra
Kurulu Baskani iskender Ulusay, Techno
Aktas’in ilk glinden bu yana ortaya
koydugu basarili calismalarla adim adim
biyuyerek, Aktas Holding'in diinyadaki
en onemli gliclerinden biri haline
geldigini soyledi.

Basari tiim calisanlarimiza ait

“Bulgaristan bizim ¢ok 6nemsedigimiz
ve deger verdigimiz bir bolge” diyen

Ulusay, “Burayla ilgili, gelecege donik
¢ok ciddi hedeflerimiz ve planlamalarimiz
bulunuyor. Techno Aktas’in, ilk giinden

bu yana oldugu gibi gelecekte de bizleri
her zaman gururlandirmaya devam
edecegine ylrekten inaniyorum. Bu
sirketin basari yolculugunda sizlere olan
inancim ve glivenim sonsuz. Bu vesileyle,
sirketimizin 11. yas giininid kutluyorum”
dedi.
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11. ANNIVERSARY EXCITEMENT IN TECHNO AKTAS

Techno Aktas, the Aktas Holding company in Bulgaria, enthusiastically celebrated its 11. anniversary.
Unity and togetherness came to fore front in the celebration, which was participated by the senior
management of Aktas Holding.

Techno Aktas, the Aktas Holding
company in Bulgaria, continues to
contribute to the economy of the region.

Techno Aktas, commissioned in 2008,
enthusiastically celebrated its 11.
anniversary.

Unity and togetherness came to the

fore front in the celebration, which

was participated by the employees

of the company as well as the senior
management of Aktas Holding.

Honorary Board Chairman Sahap Aktas,
Deputy Board Chairman R. Serkan Aktad
and Chief Executive Iskender Ulusay
participated in the celebration on behalf
of Aktas Holding.

Speaking at the Organization, Chief
Executive Alexander Ulusay said that
Techno Aktas has become one of the
most important forces of Aktas Holding in
the world by growing step by step with the
successful works it has put forward since
the first day.

Stating that "Bulgaria is a region that

we care about and value very much,”
Ulusay expressed: “We have very serious
goals and plans for the future. | sincerely
believe that Techno Aktas will continue
to make us proud in the future as it

has since its very first one. My faith and
confidence in you in this company’s
journey to success is endless. On this
occasion, I'm celebrating 11. anniversary
of our Company.”
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GOKCEM TOKAY, DIJITAL GELECEKTE iNSAN

BULUSMASI’NDA MODERATOR OLDU

Aktas Holding Bilgi Teknolojileri Yoneticisi Gokcem Tokay, PERYON Giiney Marmara Subesi
tarafindan diizenlenen insan Yonetimi Bulusmasi'nda, Dijital Gelecekte Insan’ baslikli oturumun

moderatorlugund ustlendi.

ktas Holding, Bursa ve lkemizde

diizenlenen gesitli sektorel
etkinliklerde adindan basariyla s6z
ettirmeye devam ediyor.

Aktas Holding insan Kaynaklari ve
Kurumsal iletisim Grup Yoneticisi Oylum
Oztlirk Erdem’in de yonetim kurulunda
yer aldigi PERYON Giiney Marmara
Subesi, ‘Dijital Gelecekte insan’ ana
temali insan Yonetimi Bulusmasi'na ev
sahipligi yapt.

Dizenlenen etkinlikte, konusunda uzman
isimler dijitallesen is diinyasi icerisindeki
insanin rollini tartisirken, Aktas Holding
Bilgi Teknolojileri Yoneticisi Gokcem
Tokay da ‘Dijital Gelecekte insan’ baslikli
oturumun moderatorligind Ustlendi.
Etkinlik sonunda, BTSO Yonetim Kurulu
Uyesi Muhsin Kocaslan tarafindan
Tokay’a, organizasyonlara olan
katkilarindan dolayi plaket takdim edildi.

BURSA
BUYURSE
TURKIYE

fAnar TR T

GOKCEM TOKAY MODERATES THE
“HUMAN IN THE DIGITAL FUTURE”

Aktas Holding's Information Technologies Manager Gokcem Tokay
moderated the session titled "Human in the Digital Future” at
the Human Management Meeting organized by PERYON South

Marmara Branch.

ktas Holding continues to make a
name for itself in various sectoral
events organized in Bursa and across our

country.

PERYON South Marmara Branch, a
member of which is Aktas Holding's
Human Resources and Corporate
Communications Group Manager Oylum
Oztiirk Erdem, hosted a session titled
“Human in the Digital Future” at the
Human Management Meeting.

In the event, experts discussed the role
of human in the digitalized business
world and Aktas Holding's Information
Technologies Manager Gékcem Tokay
moderated the session titled the "Human
in the Digital Future”.

At the end of the event, BTSO Board
Member Muhsin Kocaslan presented a
plaque to Tokay for his contributions to
the organizations.
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AKTAS HOLDING CALISANLARI, HUZUREVI
SAKINLERIYLE GONUL KOPRUSU KURDU

Aktas Holding calisanlari, Ramazan Bayrami dolasiyla Ali Osman Sonmez Huzurevi Yasli Bakim ve
Rehabilitasyon Merkezi'ni ziyaret ederek, huzurevi sakinlerinin bayram coskusuna ortak oldu.

ktas Holding, sosyal sorumluluk
calismalarini tim hiziyla stirdiriyor.
Aktas Holding calisanlari, her
yil oldugu gibi bu yil da Ramazan
Bayrami dncesinde huzurevi ziyareti
gerceklestirdi.

Ali Osman Sonmez Huzurevi Yasli Bakim
ve Rehabilitasyon Merkezi Dikmen Ek
Hizmet Binasi'nda bulunan yaslilara
gonil ziyareti gerceklestiren Aktas
¢alisanlari, yasam tecriibelerini keyifle
dinledi.

Aktas ¢alisanlari, huzurevi sakinleriyle
bol bol sohbet edip hediyelerini de
verirken, bulusmada duygusal anlar da
eksik olmadi.

Huzurevi sakinleri de Aktas Holding
calisanlarini tekrardan agirlamaktan
dolayi biiylik mutluluk yasarken,
kendilerini unutmayan Aktas ailesine
tesekkdr etti.

AKTAS HOLDING EMPLOYEES
ESTABLISHED THE BRIDGE OF HEART
WITH NURSING HOME RESIDENTS

Aktas Holding employees visited Ali Osman Sonmez Nursing
Home Elderly Care and Rehabilitation Center in Eid al-Fitr and
shared the bairam enthusiasm of nursing home residents.

ktas Holding continues its social

responsibility activities at full steam.
Aktas Holding employees visited the
nursing home before Eid al-Fitr this year
as they do every year.

Aktas employees, who visited the elderly
of Ali Osman Sonmez Nursing Home
Elderly Care and Rehabilitation Center
at Dikmen Annex, listened to their life
experiences with pleasure.

Aktas employees chatted with the

residents of the nursing home and
presented plenty of gifts, while the
atmosphere was full of emotional

moments.

While the residents of the nursing

home were happy to welcome back the
employees of Aktas Holding, they thanked
the Aktas family that always remembers
them.
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AKTAS HOLDING, 6. ULUSLARARASI YENI NESIL
DEMIRYOLU TEKNOLOJILERI KONFERANSI’'NA KATILDI

Aktas Holding, Istanbul'un ev sahipliginde bu yil 6'ncisi diizenlenen Uluslararasi Yeni Nesil

Demiryolu Teknolojileri Konferansi'na katildi. Sirket, rayli sistemlerdeki sispansiyonlarini hem
havall hem de sonimleyici sistemler olarak tasarlayarak, uretmis oldugu her bir Grinle bu onemli
sektorun bir parcasi haline gelmeyi hedefliyor.

ava siispansiyon sistemi lretiminde

diinyanin en biyik firmalari arasinda
yer alan Aktas Holding, dzellikle son
doénemde ciddi yatirmlar yaptigi rayli
sistemlere yonelik sektorin tek ¢ati
altinda bulustugu organizasyonlarda yer
almaya devam ediyor.

Rayli sistemlerde hem titresim onleyici
hem sispansiyon sistemlerindeki
drinleri hem de rayli sistemlerin
yatirnmlarinda girdiler treten Aktas,
istanbul’un ev sahipliginde bu yil 6'ncisi
dizenlenen Uluslararasi Yeni Nesil
Demiryolu Teknolojileri Konferansi'na
katildr.

Konferansta Aktas Holding yetkilileri
sektor temsilcileriyle bir araya gelerek,
yeni is baglantilari kurmayi basard:.

Genis liriin gamina sahip

Ulasim & Otomotiv, Yapi ve Enddistriyel
gibi temel is alanlarinin yani sira,
savunma sanayine yonelik 6zel
tretimlerle de mevcut faaliyetlerini
gelistirmeyi siirdiiren Aktas Holding, rayli
sistemlere yonelik tretmis oldugu her
bir Uriinle bu 6nemli sektorin bir parcasi
haline gelmeyi hedefliyor.

12 Eyliil 2019 tarihinde Silence

istanbul Hotel & Convention Center ev
sahipliginde diizenlenen organizasyonda,
demiryolu endistrisine yonelik tst dizey
yoneticiler, giincel sektorel gelismeler
hakkinda bilgi paylasiminda bulundu.

Yatirimlar siirecek

Aktas Holding CEQ’su iskender Ulusay,
sirket olarak rayli sistemlere yonelik
yatirim ¢alismalarinin tim hiziyla
surecedgini belirtti.

Ozellikle Hindistan pazarina yénelik
onemli atiimlar icerisinde olduklarinin
altini gizen Ulusay, “Tren korigu
sistemleriyle ilgili ilk calismamiza,
2008 yilinda baslamistik. 2011

yilinin ortalarindan itibaren ikincil
slspansiyon sistemlerinin tretimi ve

testleri icin profesyonel bir Gretim
yapilanmasina girdik. Bu alana yonelik
gerceklestirdigimiz yatirimla birlikte de
sirket olarak, Tirkiye'de tren korugiini
Ureten ilk firma olduk. Yerli rayli sistem
Ureticileri ile ¢cok yakin ¢calismalarimiz
bulunuyor. Oniimiizdeki siirecte daha
fazla firmayla ¢alismalarimiz olacak.

Su an bazi diinya dlcedindeki firmalarla,
belli is birliklerimiz proje bazinda devam
ediyor. Rayli sistemlerle ilgili Urtnlerimizi
bu yila kadar agirlikli olarak Tirkiye'deki
misterilerimiz icin Urettik. istanbul ve
Bursa tren hatlarinda Aktas Holding
Urldnleri uzun yillardir kullaniliyor.

Gelinen noktada Aktas Holding olarak,
rayli sistemler slispansiyon sistemleri
sektoriinde sadece yerel pazara
odaklanmiyoruz; yurtdisinda italya

ve Hindistan pazarlarinda da 6nemli
calismalar yaptik. Rayli sistem kullanimi
diinyada en yaygin 3 llkesinden biri olan

Hindistan'da ve italya’da demir yollarinin
en énemli tedarikgcilerinden birisi olma
yolunda ilerliyoruz. Hindistan igin
ozellikle rayli sistemlerdeki siispansiyon
sistemlerini hem havali slispansiyon
hem de soniimleyici sistemler olarak
tasarladik ve lretimine de basladik.
Ayrica su anda Hindistan'daki 5 OEM’in
slispansiyon sistemlerini de dogrudan
Tlrkiye'de Uretip gondermekteyiz.
Bununla birlikte, Cin'de faaliyetlerini
siirdiren fabrikamiz araciligiyla Cin
basta olmak tizere Giiney Asya ve

Kuzey Afrika bdlgesine yonelik tUretim
hedeflerimiz de bulunuyor. Dolayisiyla
bolge bizim icin ¢cok dnemli ve oraya
yonelik ciddi hedeflerimiz bulunuyor”
ifadelerini kullandi.
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AKTAS HOLDING ATTENDS 6TH INTERNATIONAL NEW
GENERATION RAILWAY TECHNOLOGIES CONFERENCE

Aktas Holding Attends 6th International New Generation Railway Technologies Conference hosted
by Istanbul. The company aims to become a part of this important sector with every product it
produces by designing its suspension in rail systems as both air and damping systems.

ktas Holding, which is among the

world’s largest companies in the
production of air suspension systems,
continues to take part in organizations
where the sector meets under one roof,
especially for rail systems, where it has
made significant investments recently.

Aktas, which produces both vibration-
damping and suspension systems in
rail systems and inputs in rail systems,
participated in the 6th International
New Generation Railway Technologies
Conference hosted by Istanbul this year.

At the conference, Aktas Holding officials
met with sector representatives to
establish new business contacts.

Owning a wide range of products

Continuing to develop its existing

activities in its main business areas
such as Transportation & Automotive,
Construction and Industrial, as well

as special productions for the defense
industry, Aktas Holding aims to become
a part of this important sector with each
product it produces for rail systems.

The executives of the railway industry
exchanged information on current
sectoral developments at the event
held at the Silence Istanbul Hotel &
Convention Center on September 12,
2019.

Investments to continue

Iskender Ulusay, Aktas Holding's CEQ,
stated that the company’s investment in
rail systems will continue in full swing.

Underlining that they have launched
important initiatives especially for the
Indian market, Ulusay added: “We started
our first work on train bellows systems in
2008. Since mid-2011, we have launched
a professional production structure for
the production and testing of secondary
suspension systems. With the investment
we made in this field, we became the first
company to produce the train bellows

in Turkey. We work closely with local rail
system manufacturers. We will work with
more companies in the coming future. At
the moment, some of our collaborations
with some world-class companies are

continuing on a project basis. We have
produced our products related to the

rail systems mainly for our customers

in Turkey. Aktas Holding products have
been used for many years in Istanbul and
Bursa train lines. As Aktas Holding, we do
not focus solely on the local market in the
suspension systems in the rail systems
sector; we have carried out significant
works in the Italy and India markets. We
are moving towards becoming one of

the most important suppliers of railway
systems in Italy and India, one of the
three countries where the use of railway
is the most prevalent. For India, we have
designed suspension systems in rail
systems as both air suspension and
damping systems and started production.
We are currently producing in Turkey and
exporting to India 5 OEM suspension
systems. In addition, we have production
targets for North Africa and South Asia,
especially China, through our factory

in China. Therefore, the region is very
important for us and we have serious
targets.”
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AKTAS HOLDING’DEN iZODER’E ZIYARET

Yalitim konusunda kamuoyunu ve sektord bilinglendirmeyi amac edinen bir sivil toplum orgutd olan
|ZODER'i (IsI Su Ses ve Yangin Yalitimcilari Dernegi) ziyaret eden Aktas Holding, dernek yetkilileriyle
sektdorel degerlendirme ve birlikte yapilabilecek is birliklerini gortstu.

ktas Holding, paydaslariyla
sirdirilebilir iliskiler gelistirmeye
devam ediyor.

Yalitim konusunda kamuoyunu ve sektori
bilinglendirmeyi amac edinen bir sivil
toplum drgiiti olan IZODER'i (Is1 Su Ses
ve Yangin Yalitimcilari Dernegi) ziyaret
eden Aktas Holding, dernek yetkilileriyle
sektorel degerlendirme ve birlikte
yapilabilecek is birliklerini goristu.
Gerceklesen ziyarette Aktas Holding
adina icra Kurulu Baskani iskender
Ulusay ve Endiistriyel Uriinler Satis ve
Pazarlama Grup Yoneticisi Armagan Tisli
yer aldi.

Ziyarette, Aktas Holding'in Yapi
Grubu'ndaki sirketi Ak-izo'nun faaliyetleri
hakkinda dernek yetkililerine bilgiler
aktarilirken, oniimizdeki siireclerde
dernekte daha aktif rol alma noktasinda
fikir alisverisi gerceklestirildi.

Son derece verimli gecen ziyaretin
ardindan Ulusay ve Tisli, kendilerini en
glizel sekilde agirlayan iZODER Yénetim
Kurulu Baskani Levent Pelesen ve Genel
Sekreter Timur Diz’e tesekkdr etti.

AKTAS HOLDING VISITS iZODER

Paying a visit to IZODER (Thermal Insulation, Water Proofing,
Sound Insulation and Fireproofing Association), a non-
governmental organization aiming to raise public and sector
awareness on insulation, Aktas Holding's officials met with
sector officials to discuss sectoral developments and potential

collaborations.

ktas Holding continues to develop
sustainable relations with its
stakeholders.

Paying a visit to IZODER (Thermal
Insulation, Water Proofing, Sound
Insulation and Fireproofing Association),
a non-governmental organization aiming
to raise public and sector awareness on
insulation, Aktas Holding met with sector
officials to discuss sectoral evaluations
and potential collaborations.

On behalf of Aktas Holding, the Chief
Executive Officer Iskender Ulusay and
Industrial Products Sales and Marketing

Group Manager Armagan Tisli took part
in the visit.

During the visit, information was given
to the authorities of the association
about the activities of Ak-izo, Aktas
Holding's Building Group Company,
and association’s taking a more active
role in the forthcoming processes was
discussed.

After this extremely fruitful visit, Ulusay
and Tisli thanked IZODER's Board
Chairman Levent Pelesen and Secretary
General Timur Diz.
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SAGLIK BULUSMALARI TAM GAZ

Aktas Holding tarafindan, calisanlarin sagliginin korunup gelistirilmesi amaciyla hayata gecirilen
Saglik Bulusmalari Projesi, olumlu sonuclar vermeye devam ediyor. Diyetisyen Pinar Yaprak
onculiginde, 12 Mart tarihinden bu yana 19 Aktas calisani toplamda 77,4 kg vermeyi basardi.

ktas Holding tarafindan, ¢alisanlarin

sagliginin korunup gelistirilmesi
amaciyla hayata gecirilen Saglik
Bulusmalari Projesi tim hiziyla devam
ediyor.

Ozel Anadolu Hastanesi'nden Diyetisyen
Pinar Yaprak onciliginde, 12 Mart
tarihinden bu yana 19 Aktas calisani
toplamda 77,4 kg vermeyi basardi.
Proje, Aktas calisanlari acisindan son
derece faydali ilerlerken, seanslara
katilan calisanlar da projenin
baslangicindan bu yana kararli bir durus
sergiliyor.

Aktas calisanlari, gerceklesen seanslarin
ardindan diyetisyen tarafindan
kendilerine verilen dnerilere uygun bir
yasam bicimi benimsemeye gayret ediyor.
Saglik Bulusmalari projesinin, ilerleyen
siireglerde ¢ok daha iyi sonuglar vermesi
bekleniyor.

HEALTH MEETINGS AT FULL STEAM

The health meetings project implemented by Aktas Holding with
the aim of protecting and improving the health of the employees
continues to yield positive results. Under the leadership of

dietician Pinar Yaprak, 19 Aktas employees have managed to lose

77.4 kg in total since 12 March.

he health meetings project

implemented by Aktas Holding with
the aim of protecting and improving the
health of the employees is continuing at
full steam.

Under the leadership of dietician Pinar
Yaprak from the Private Anadolu Hospital,
19 Aktas employees have managed to lose
77.4 kg in total since 12 March.

While the project is extremely useful

for Aktas employees, the employees
participating in the sessions have been

taking a decisive stance since the
beginning of the project.

Following the sessions, Aktas employees
strive to adopt a lifestyle that is
appropriate to the recommendations given
to them by the dietician.

The health meetings project is expected
to deliver much better results in the
process ahead.
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OYLUM OZTURK ERDEM ULUDAG UNIVERSITESI
OGRENCILERIYLE BULUSTU

Aktas Holding Insan Kaynaklari ve Kurumsal |letisim Grup Yoneticisi Oylum Oztiirk Erdem, Uludag
Universitesi Isletme Yuksek Lisans Orgutsel Davranis dersine katilarak, ogrencilere destek verdi.

ktas Holding, egitim-6gretim
kurumlariyla olan gulii iliskilerini
slirdirmeye devam ediyor.

Aktas Holding insan Kaynaklari ve
Kurumsal iletisim Grup Yoneticisi Oylum
Oztiirk Erdem, Uludag Universitesi
isletme Yiiksek Lisans Orgiitsel Davranis
dersine katilarak, 6grencilere destek
verdi.

Oldukgca verimli gecen derste 6grenciler,
‘Yénetimsel Karar Alma’ konusunun
hayattaki karsiligini 6grenme firsati
buldu.

Deneyimlerini paylasti

Orgiit icindeki insan davranislarini
anlamak, calisani daha etkin ve basarili
kilmak amaci tasiyan Orgiitsel Davranis
dersinde Erdem, sirecle ilgili bilgi ve
deneyimlerini 6grencilere aktardi.

Ote yandan Orgiitsel Davranis; isin

etkin bicimde yapilmasi, is i¢in uygun
insan secimi, is gorenlerin yetenek ve
becerilerinin dl¢lilmesi, ise basvurularin
psikolojik agidan degerlendirilmesi,
mesleki egitim ve calisanlarin
performanslarinin dederlendirilmesi gibi
cesitli alanlari kapsiyor.
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OYLUM OZTURK ERDEM MET THE STUDENTS OF
ULUDAG UNIVERSITY

Aktas Holding Human Resources and Corporate Communication Group Manager Oylum Ozturk
Erdem attended the Business Administration Master’s Program Organizational Behavior course and
supported the students of Uludag University.

Mg % |
f, e
i * ! i
ktas Holding continues to maintain had the opportunity to learn the value of
its strong relations with educational ‘Managerial Decision Making” in life. Organizational Behavior, on the other
institutions. hand, covers various areas such as doing
She shared her experiences the job effectively, choosing appropriate
Aktas Holding Human Resources people for the job, measuring the skills
and Corporate Communication Group In the course of Organizational Behavior, and talents of the employees, evaluating
Manager Oylum Ozturk Erdem attended which aims to understand human the job applications from a psychological
the Business Administration Master’s behavior within the organization and perspective, vocational training and
Program Organizational Behavior course to make the employee more effective evaluating the performance of the
and supported the students of Uludag and successful, Erdem conveyed her employees.
University. knowledge and experiences about the
In a very productive course, students process to the students.

31



32

aktas news

CANAKKALE TiCABET VE SANAYi ODASI’NDAN
TECHNO AKTAS’A OVGU

Aktas Holding'in Bulgaristan'daki yapilanmasi Techno Aktas, Canakkale Ticaret ve Sanayi Odasi
Yonetim Kurulu Uyelerini agirladi. Bulgaristan temaslari kapsaminda sirketi ziyaret eden yetkililer,
Techno Aktas'in bolgede gerceklestirdigi basarili calismalarin kendilerini de gururlandirdigini
soyledi.

anakkale Ticaret ve Sanayi Odasi

Yonetim Kurulu, Bulgaristan'in Filibe
(Plovdiv) kentine Dis Ticaret Heyeti
diizenleyerek, bolgede cesitli temaslarda
bulundu.

Bulgaristan programi kapsaminda,
Canakkale-Bulgaristan 6zelinde
gerceklestirilen dis ticaretin
gelistirilmesi amaciyla yapilabilecek is
birliklerini gorisen yetkililer; Techno
Aktas’i da ziyaret etti.

Techno Aktas’in kuruldugu giinden

bu yana bolgede gerceklestirdigi
basarili faaliyetleri yakindan takip
ettiklerini belirten Canakkale heyeti,
basari hikayelerinin kendilerini de
gururlandirdigini soyledi. Canakkale
heyeti, Techno Aktas’a dvgii dolu sozler
sarf etti.

Sirketi yakindan tanidilar

Heyet icin fabrika turu da organize
edilirken, yetkililer Techno Aktas'i
yakindan tanima firsati buldu.
Gerceklesen ziyaret, her iki taraf
acisindan da oldukca verimli gecerken,
bolgede birlikte yapilabilecek yeni islerle
alakali cesitli gorismeler de yapildi.

CANAKKALE CHAMBER OF COMMERCE
AND INDUSTRY PRAISES TECHNO AKTAS

Aktas Holding's affiliate in Bulgaria, Techno Aktas welcomed
the Board members of the Canakkale Chamber of Commerce
and Industry. Officials who visited the company as part of their
Bulgarian contacts said that they are proud of the Techno Aktas’

successful works in the region.

he Board of Directors of the

Canakkale Chamber of Commerce
and Industry organized a Foreign Trade
Delegation to Plovdiv (Plovdiv), Bulgaria
and held various contacts in the region.
Within the scope of the Bulgarian
program, officials who discussed the
cooperation that could be made in order
to improve the foreign trade between
Canakkale and Bulgaria also visited
Techno Aktas.

Stating that they have been closely
following the successful activities of
Techno Aktas in the region since the day it
was founded, Canakkale delegation said

that the success stories also make them
proud. The Canakkale delegation praised
Techno Aktas.

They had the opportunity to get to know
the company

A factory tour was also organized for the
delegation and the authorities had the
opportunity to get to know Techno Aktas
closely.

While the visit was very fruitful for
both sides, several meetings were held
regarding the new works that could be
done together in the region.
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AKTAS HOLDING KIYASLAMA GALISMASI’NA KATILDI

Tasit Araclari Tedarik Sanayicileri Dernegi (TAYSAD) Kiyaslama Grubu tyeleri arasinda yer alan
Aktas Holding, bu yil 18incisi gerceklestirilen Kiyaslama Calismasi'nda katilim sertifikasi almaya

hak kazandi.

ktas Holding, sektore katki

saglamak adina diizenlenen cesitli
organizasyonlara katilim saglamayi
sirdirdyor.

Tasit Araclari Tedarik Sanayicileri Dernegi
(TAYSAD) Kiyaslama Grubu Uyeleri
arasinda yer alan Aktas Holding, bu yil
18'incisi gerceklestirilen Kiyaslama
Calismasi'nda katilim sertifikasi almaya
hak kazandi.

10 Temmuz 2019 gergeklestirilen
toplantida, Aktas Holding adina sertifikayi
Yonetim Sistemleri ve Kalite Yoneticisi
Gilcan Argunhan teslim aldi.

Ote yandan, kiyaslama calismasinda 36
adet performans gdstergesi ele alinirken,
49 sirket de kiyaslamaya tabi tutuldu.
Toplanti tim katilimcilar agisindan
oldukca faydali gecti.

AKTAS HOLDING PARTICIPATED IN
THE BENCHMARKING STUDY

Aktas Holding, one of the members of the Association of
Automotive Parts & Components Manufacturers’ (TAYSAD)
Benchmarking Studies, was awarded the certificate of
participation in the 18th Benchmarking Study this year.

ktas Holding continues to participate
in various events organized to
contribute to the sector.

Aktas Holding, one of the members of
the Association of Automotive Parts &
Components Manufacturers’ (TAYSAD)
Benchmarking Studies, was awarded
the certificate of participation in the 18th
Benchmarking Study this year.

At the meeting held on July 10, 2019,

Gulcan Argunhan, Management Systems
and Quality Manager received the
certificate on behalf of Aktas Holding.

36 performance indicators were
discussed in the benchmarking study
and 49 companies were subjected to
benchmarking.

The meeting was very beneficial for all
participants.
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YENILIKCI MARKA OLABILMENIN DAYANILMAZ AGIRLIGI

Rekabet ligine ¢ikmis markalarin, ggrmezden gelemedikleri bir zorunluluk “yenilikcilik” Maliyeti
yuksek; surdurulebilirligi cetin ve yuzde yuz nitelikli insan kaynaklariyla, kurumsal yonetim disipli-
nine bagli. Olusturdugu deger ise tartisilmaz! Yenilik¢i Global Markalar arastirmasinin itk besi, bu
kavramin neden onemli oldugunun adeta kaniti! Gelecege uzanacak sirket olabilmenin yolu artik
buradan geciyor.

i novasyon neredeyse sanayi devrimiyle
esdegder bir kavram. Anlasilan mananin
otesindeki boyutuysa, son 20 yildir
derinlik kazandi. 70°Li yillarda rakip
markalar, giiniin ihtiyaclarina donik
¢ozumler arayip, arz ve talep iliskisine
gore hizmet veya tretim yaparken, 80°Li
yillarda durum tiketici lehine degisti.
Milenyumla birlikte ise yarinin diinyasina
tretme fikri agirtik kazandi. Markalarin,
isletmelerin atti§i her adim, tiiketici
beklentilerini ylkseltirken, gelecegin
markasi olabilme iddiasi “yenilikgiligi”
sirket kultirlerinin ¢cekirdedi yapti. Evet,
is diinyasi, yaraticilik ve yenilikciligin
onemini artik cok daha iyi biliyor.
Bu da nitelikli insan kaynaklari ve
kurumsal yonetim disiplinleri olmadan
gerceklestirilemiyor.

Oznesi insan kaynaklari

Avrupa ve Amerika merkezli global
sirketler dahilinde yapilan bir arastirma,
fark olusturmus, yenilik¢i sirket
taniminin igine fazlasiyla uyumlu
kurumlarin ilk yapilanmayi insan
kaynaklarinda baslattigini gosteriyor.
Ornegin giiniimiizde IT teknolojilerinin
bir numarasi olarak kabul edilen bir
marka, sistemli bir bicimde 30 yildir
insan kaynaklarina yatirim yapiyor.
Universitelerin en iyileri siirekli bu
markanin radarinda. ise alim siiregleri
tamamlandiktan sonraysa, sonu
gelmeyen “siirekli gelisim ve egitim”
perspektifinde kurum ici programlar
yonetiliyor. Sirket anayasasina giren

su s0z anlayisi kavramak icin kafi: Bir
kurumu “yenilikci” yapan sey, onun
insan kaynaginin igindeki “yenilikgilik”

enerjisidir. Bu ylzden her gecen yil
inovasyon olusturacak yenilik¢i beyinlere
olan ihtiya¢ da artiyor. Bu da ciddi bir
maliyet! Clinkl ayin sonunda nitelikli

bir personele 6denecek maastan ote,

o personelin sirket icinde Uretken
yasamasini saflayacak imkanlari da
siirdiirilebilir kilmak gerekiyor. lyi bir
ofis, makul calisma saatleri, gelecege
gliven, tam ozlik haklari, fikri beslenme
kanallarina yonelik yatirmlar, seffaflik,
sistem icinde karar alma ve soz hakki
tanima ilk one ¢ikanlar!

Hem yenilik¢i, hem de yaratici olmak

Basliktan da anlasilabilecedi gibi iki
kavram arasinda fark var! inovasyon

ve yaraticilik temelde birbirine yakin
kavramlar gibi goriinse de temel farklilik
“aksiyon alma” noktasinda kendini
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INEVITABILITY OF BEING INNOVATIVE BRAND

“Innovation”, an obligation that has to be adopted by the brands competitive in their respective field of ac-
tivities, is costly and hard to sustain and based on a discipline of corporate governance with 100% qual-
iflied human resources. The value it creates is indisputable! The top five of the innovative Global Brands
surveys is proof why this concept is important! The way to become a company that extends to the future

Is through this concept.

nnovation is almost equivalent to the

industrial revolution. Its dimension
beyond the classical meaning has
gained depth in the last 20 years. While
competing brands in the 70s were
looking for solutions to the needs of
the day and were producing services
according to the relationship between
the supply and demand, the situation
changed in favor of consumers in the
80’s. With the millennium, the idea of
producing for the world of tomorrow
gained traction. Every step taken by
brands and businesses raised the
expectations of consumers, while the
claim of being the brand of the future
made “innovation” the core of company
cultures. Yes, the business world knows
much better the importance of creativity
and innovation. This cannot be achieved
without qualified human resources and
corporate governance disciplines.

A survey of global companies based in
Europe and the United States shows

that organizations that have made a
difference and are highly compatible with
the definition of an innovative company
have initiated the first structuring in
human resources. For example, a brand
that is now regarded as the number one
in IT technologies has been investing

in human resources for 30 years in a
systematic manner. The best universities
are constantly on the radar of this

brand. After the recruitment process

is completed, in-house programs are
managed for the endless “continuous
development and training”. In order to
grasp this understanding, the following
principle of the companies’ constitution
tells a lot: What makes an organization
innovative is its energy of innovation
within its human resource. Therefore,
the need for innovative minds that will
create innovation is increasing every year.
This has a heavy cost! Because it is more
important to maintain the facilities that
will make employees within the company
more productive than the salary to be
paid to qualified personnel at the end

of the month. A good office, reasonable

Yenilikgi sirket kiiltiiriinde miisterileri
gozlemlemek de esastir. Miisterilerin
iriinleri nasil nasil kullandiklari
goriilmeli, buna gore gelistirme
yapilmalidir.
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gosteriyor. Belki de biitiin zamanlarin
en Unld mucidi diyebilecegimiz Thomas
Edison’un su sozinl arka arkaya birkac
kez okuyalim : “Ben basarisiz olmadim.
Ampuliin calismayan 10 bin cesidini
buldum” iste bu ifade, yenilikgilik yolunda
hi¢c durmaksizin calismak gerektiginin
en kisa ac¢iklamasi. Ginlimizin lider
yenilikci markalarinin enerjisi de kendini
burada ortaya koyuyor. Once kendilerini,
sonra icinde yer aldiklari isletmeyi, bir
sonraki asamada ise toplumu, hatta
diinyayi degistiriyorlar.

Peki yenilik¢i marka olabilmenin diger
unsurlari neler?

Global olcekli yenilikci sirket
arastirmalarda sorgulanan noktalardan
biri de ezber bozan markalarin ne kadar

“cesur” olduklari! Detayli bir irdelemede
bu markalarin mevcut kurallar disina
ciktiklari net bicimde g6zlemlenebiliyor.
Ornegin chip teknolojisinde, daha hizli
olani Uretmesi yeterliyken, kuantum
sinirlarini zorlamaya odaklanmis

bir markayi yalnizca “cesur” olarak
tanimlamak kafi degil! Ciretkar, cilgin,
hadsiz tanimlarini da yanina eklemek
gerekiyor. Evet, bu sirketler konforlu
alandan ¢ikip, degisim riizgarini
yakalamak icin engin sulara aciliyor.
Kendilerine, cevrelerine ve hatta
rakiplerine itham veriyor.

Ama nasil ?
Arastirmalardan ¢ikan bir sonug

da “yenilikgci sirket” ya da onlarin
cekirdegini olusturan “yenilikci insan

glict” dogustan kazanilmis dzelliklerle
gelmiyor. Neredeyse tamamina yakini

bu 6zelliklerini “sonradan” kazaniyor.
Ciinki yenilikgilik, yaraticilik; hic¢
bitmeyen bir 6grenme siireci, bir is yapis
bicimi demek. Geldigimiz bu evrede
yaraticilik ve yenilikgilik arasindaki temel
farklardan biri daha kendini gosteriyor:
Olciilebilirlik.

Yaraticilik hala slbjektif gostergelerle;

“ Cok yaratici, az yaratici” gibi
degerlendirilirken, yenilikcilik son derece
somut ve 6l¢llebilir parametrelerle
yorumlaniyor ve sonradan 6greniliyor.
istemek, kararli olmak, yatirim yapmak
baslangi¢ noktasi.

Nereden baslamali?

“Yenilikgilik kiltird” yaratmamanin ilk
asamasi once; kaliplardan, ezberlerden

Yalinlastirmak,
kolaylastirmak, yenilikgiligin
en kolay halidir ve etkilidir.
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working hours, confidence in the future,
full personal rights, investments in
intellectual channels, transparency,
having a say in the decision-making
processes within the system are
prerequisites of this process.

As the title suggests, there is a difference
between the two concepts! Although
innovation and creativity seem to be
basically similar concepts, the main
difference is in “taking action”. Let’s
read several times in a row the following
statement of Thomas Edison, who is
perhaps the most famous inventor of all
time: "I did not fail. | found 10 thousand
kinds of light bulbs that don’t work”. This
is the shortest explanation of the need to
work ceaselessly towards innovation. The
energy of today’s leading and innovative
brands lies here. First they change
themselves, then they change their
businesses, and in the next stage they
change the society, even the world.

One of the points questioned in the
global innovative company researches is
how “brave” the groundbreaking brands
are. In a detailed examination, it can

be clearly observed that these brands
have gone beyond the existing rules.

For example, think of company in chip
technology; while it is enough to produce
the faster chips, it is not enough to define
a brand that is focused on pushing the
quantum limits as “brave”! The definition
must also include such adjectives as bold,
crazy and limitless. Yes, these companies
leave the comfort zone and open to vast
waters to catch the wind of change. They
inspire themselves, their environment
and even their rivals.

Another conclusion from the researches
is that the features of innovative
companies or the innovative manpower
that forms the backbones of such
companies is not innate. Almost all of
them acquire these features “afterwards..
Because innovation and creativity mean a
never-ending learning process and a way
of doing business. In this phase, one of
the main differences between creativity
and innovation is manifest: Measurability.
Creativity is still subject to subjective
indicators like “very creative or little
creative, innovation is interpreted

with highly concrete and measurable
parameters and can be subsequently
learned. Willingness, determination,
investing is the starting point.

Miisterilere, iiriin veya hizmetlerin
nasil gelistirebilecegi net bicimde
soruldugunda, arz ve talep iliskisi
ekseninde bircok fikir olusacaktir.

Bu istekleri dinlemek ve geri doniis

saglamak dnemlidir.




38

aktas news

kurtulmak. Baska bir ifadeyle sinirlarin
disina ¢ikmak. Bunu basarabilmek
oldukca zor gibi goriinse de zafere giden
ilk adim “konfor alanini” terk etmekten
geciyor. Yenilik¢i marka olma yolunda
asla akildan ¢ikartilmamasi gereken;
hizmeti, Urint, tretim sireclerini,
rekabet anlayisini gelistirmekten daha
da Gteye tasimak yani “icat eden marka”
olabilmek. Yenilikcilik, bir marka

icin artan musteri talebinin yaninda,
farkindalik korldgini de kaldirmayi
sagliyor.

Mesela; cevre dostu yeni bir Urlin grubu
olusturmak, sirket icin aninda yiiksek
geri donis saglamasa da; orta veya uzun
vadede, olusturacagi duygusal bag ile
karlilik saglar.

Yeni bir kategori olusturmak, yenilikgi
markanin baska bir rolidur.

Stratejik plan olusturma

Basarili olmak icin, inovasyonun
stratejik bir plan yapisi dahilinde 6zenle
yetistirilmesi gerekir . Gucld, iyi yazilmis
stratejik plana sahip olmak, markalara
kurumsal kimliklerini korumak icin
gerekli cerceveyi de saglar. Stratejik

bir planin olusturulmasi, ayni zamanda
sirket degerinde kisa vadeli kar riskini
de azaltir. Sirketin pazar payini artirmak,
karini ylikseltmek i¢in uzun vadeli

bir planda inovasyonu bir arag olarak
kullanmasinin énlini acar.

Kurumsal kimlige uyum saglama

Bir markaya, yenilikgi fikirler
eklenmeden énce, markanin kimligini
bilmek son derece onemlidir. Hedef
kitlenin marka tzerindeki izlenimi,
miisterilerin markayi nasil gordikleri,
markaya kurumsal bakis acisi gibi
sorular yanitlanmis, tanimlanmis
olmalidir. Bir sirket markasinin
kimligini net tanimladiginda, yenilikci
fikirleri, buna uyumlu stratejik planlari
uygulamasi kolaylasir. En énemlisi;
marka kimligine uymayan fikirler, bastan
elenir.

inovasyonu dogru kullanma

inovasyonu sirket icinde uygun bir
yerde tutmak esastir; inovasyon,
alternatif bir biylime yolu dedildir.
Markayi destekler ve gelistirir. Yenilikgi
fikirler ve Urdnler kullanarak, sirketler
guclenebilir ve Urin yelpazesini

veya pazar payini artirabilir. Dogru
kullanildiginda, yenilikgcilik yeni pazarlari
ve yeni musterileri ¢cekebilir. Yanlis
kullanildiginda ise yenilik, mevcut bir
markay!i kolayca dldirebilir ve diinya
capinda ise yaramaz hale getirebilir.

Personel, bir iiriin veya hizmetin, hedef kitleye ulasma noktasinda birer

elcidir. Aksiyonun merkezinde yer alirlar, daha iyi gézlem yapabilirler.
lyi fikirleri ortaya koyabilmek icin cesaretlendirilmeleri gereklidir.

Duygusal baglantilar kurma

inovasyon, basitce bir problem ¢ézmekten
daha fazlasini hedeflemeli. Glinimuzin
rekabetci pazari benzer rinlerle

dolu. Yenilik¢i bir riin veya ¢ozim
sunuldugunda, pazar hizla kopyalarla
doluverir. Misterileriyle siki iliskilerini
korumak isteyen markalarin bu ylizden,
hedef kitlesiyle duygusal baglar

kurmasi gereklidir. Satin alma kararinda
duygularin buyik bir rol oynadigi
unutulmamladir. Hedef gruplar her zaman
daha blyiik bir isletmeye bagliymis gibi
hissetmek isterler.

Tutarli olmak

Bir markanin yenilikciligi, basariyla
bitinlestirebilmesiicin tutarli olmasi
da sarttir. Yenilikci fikirler markaya
uymuyorsa, musterilerin marka kimligi
hakkinda kafalari karisacak ve sirket
itibar kaybedecektir. Yeni drlnler

veya hizmetler, pazara sunulurken,
marka kimliginde genelinde tutarliligin

siurdirilmesi oldukca kiymetlidir.
Paketleme, etiketleme, reklam birbiriyle
uyumlu, net ve tutarli olmalidir.

Alakali kalmak

Yenilikgilik, asla gelir gecer trendlerin
arkasina yerlestirilmemelidir. Elbette,
trendlere uyum saglamak cnemlidir.
Fakat trende dayali bir marka yenilikgiligi
olusturmak, trend bittiginde sirketi
basarisizlia ugratir. Sirketler sadece
havali degil, konuyla ilgili ve dikkatli de
olmalidir

inovasyon, miisterilere beklemedikleri
bir seyi sunmak, hedef kitleyi sasirtmak
demektir. Misterilere yeni bir sey
vermek, heyecan ve ilgi yaratir. Fakat
sadece yenilige odaklanan bir sirket,
musterileri ile baglanti kurmakta
zorlanabilir. Bu ylizden, hedef kitlenin
disiinceleri dinlenmeli, duygularina
dokunacak ataklar yapilmalidir.
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Where to start?

The first stage of creating a “culture of
innovation” is to get rid of patterns and
clichés. In other words, it requires going
beyond the limits. Although it seems
difficult to achieve, the first step towards
victory is to leave the “comfort zone”. It
must be noted that to be an innovative
brand; service, product, production
processes and understanding of
competition must not only be developed
but they must also push the limits; in
other words, a “brand inventing new
things” must be designed. Innovation
helps removal of awareness blindness as
well as increasing customer demand for
a brand. For instance, although creating a
new environmentally friendly product line
does not provide immediate high returns
for the company, in the medium or
long term, it provides profitability
with the emotional bond it creates.
Creating a new category is
another role of the innovative
brand.

Strategic planning

In order to be
successful,
innovation must be
carefully cultivated
within a strategic

plan structure. Having
a strong, well-written
strategic plan provides brands
with the necessary framework

to protect their corporate identity.
Establishing a strategic plan also reduces
the risk of short-term profit in the value
of the company. Increasing market share
paves the way for the company to use
innovation as a tool in a long-term plan to
increase its profits.

Adapting to corporate identity

Before adding innovative ideas to a
brand, it is important to know the
brand’s identity. Questions such as the
impression of the brand on the target
audience, how customers see the brand,
and the corporate perspective to the
brand should be answered and defined.
When a company clearly describes its
brand identity, it becomes easier to
implement innovative ideas and strategic
plans that are aligned with it. Most
importantly, ideas that do not fit the
brand identity are eliminated from the
beginning.

Using innovation correctly

It is essential to use innovation within the
company correctly; innovation is not an
alternative way of growth. It supports and
develops the brand. By using innovative
ideas and products, companies can
become empowered and increase their
product range or market share. When
used correctly, innovation can attract
new markets and new customers. If used
incorrectly, innovation can easily kill

an existing brand and make it useless
worldwide.

Establishing
emotional connections

Innovation should aim more than
simply solving a problem. Today’s
competitive market is full of similar
products. When an innovative product

or solution is offered, the market is
quickly filled with copies. Brands that
want to maintain close relationships
with their customers should therefore
establish emotional ties with their target
audience. Emotions play a major role

in the purchase decision. Target groups
always want to feel connected to a larger
business.

Being consistent

A brand must be consistent in order
to integrate innovation with success. If
innovative ideas do not fit the brand,
customers will be confused about the
brand identity and the company will
lose reputation. While new products or
services are introduced to the market,

maintaining consistency across brand
identity is highly valuable. Packaging,
labeling, advertising should be
compatible, clear and consistent.

Staying relevant

Innovation should never be placed
behind temporary trends. Of course,
it is important to adapt to trends. But
creating a trend-based brand innovation
will fail the company when the trend is
over. Companies should be not only cool,
but also relevant and careful. Innovation
means offering customers something
they don’t expect, surprising the target
audience. Giving customers something
new creates excitement and interest.
However, a company that focuses only
on innovation may find it difficult
to connect with its customers.
Therefore, the thoughts of the
target audience must be
listened and moves must
be made to touch their
emotions.

Personnel are ambassadors
of a product or service
while reaching the target
audience. They are at the
center of the action, they
can observe better. They
need to be encouraged to
put forward good ideas.
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CEVRIMIiCi OLMAK

Satis kanallarinda, sosyal medyada, musteri iliskilerinde, itibar yonetiminde ve gelecekte... On-line
akimiyla baslayan “cevrimici konsepti” bir markanin alan adiyla olusturulmus internet sitesinden
cok adim otesi demek! Ustelik bu siirec birbiriyle bltunlesik yonetiliyor. Erisilebilir marka olma iddi-
asi tastyan her kurum birer ikiser ¢cevrimici moda geciyor.

evrimici olmak demek bir marka icin
Ce-ticaret sitesi kurmak, satis agini
dijital aga da tasimak demek degil. Bir
markayi veya bir sirketi, ihtiya¢ duydugu
tum dijital platformlarda yasayan bir
organizma haline getirmek demek.
Ozellikle 90°U yillarin ortalarindan beri,
dayanikli tiketimden perakendeye,
endustriyel kuruluslardan hizmet
sektorlerine ylizbinlerce marka
dijital aglara uyum saglamak adina
dénisim geciriyor, insan kaynaklarina
ve teknolojiye yatirim yapiyor. Zira
sektord ne olursa olsun her marka
erisilebilir; ulasilabilir ve bilinir olmak
istiyor. 90°li yillarin basinda “internet
sitesine ihtiyacimiz yok ki!” diyen marka
& isletme sahipleri, glinimiizde artik
yok. Bir anlamda ¢evrimici olmak
demek, markay dijital alem sinirlarinda
da koruma altina almak demek. En
basitinden isim benzerligi sonucu acilmis,
sosyal medya hesaplari bile, markasini
korumak isteyen isletmeleri rahatsiz
edebiliyor.

Cevrimici olmanin yol haritasi

Markasini alan adiyla internete tasiyan
bircok firma, web sitesi denilen yazilim
kodlarindan olusturulmus, gorsellerle
desteklenmis elektronik tanitim
vitrinin, yasayan, beslenen ve gelisen
bir organizma oldugunu idrak edemiyor.
Oysa bir internet sitesinin, diizenli
gincellemeler, arama motorlarinda
yapilacak indekslemelerde ilk siralarda
¢ikabilmesi icin SEO uygulamalarina da
agirlik vermesi gerekiyor. Yol haritasinin
basligini olusturan internet sitesinin;
gliven veren, markayi iyi anlatan,
kullanici dostu bir yazilima sahip olmasi
hayli kiymetli.

Anlasilir ve goriiniir kilmak

Cevrimici olma yolunda izlenecek
rotalarda, net ve fark edilir olmak da
onemli. Kullanilacak tum anlatilarda;
sirketi farkli kilan degerleri, giicli
yanlarini, hizmet ve Urin sattigi
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BEING ONLINE

Sales channels, social media, customer relations, reputation management and the future ... The
“online concept” is well beyond a website created with the domain name of a brand! Moreover, this
process is managed in an integrated manner. An increasing number of organizations that claim to be
an accessible brand adopts the “online mode".

B eing online doesn’t mean setting up
an e-commerce site for a brand or
moving the sales network to the digital
network. It means transforming a brand
or a company into a living organism on all
the digital platforms it needs. Particularly
since the mid-1990s, hundreds of
thousands of brands from durable
consumption to retail sectors, from
industrial organizations to service sectors
have been transforming to adapt to digital
networks; invests in human resources
and technology. Every brand, regardless
of its sector, wants to be accessible,
accessible and known. Today, there are no
more brands and businesses that claim
“we don't need internet sites!”, which
was a widespread belief in the 1990’s. In
a sense, being online means protecting
the brand within the limits of the digital
world. Even simple social media accounts
opened as a result of name resemblance
can disturb businesses that want to
protect their brand.

Many companies carrying their brand
name to the internet cannot comprehend
that an electronic promotional display
created from software codes called web
sites and supported by visuals is a living,
nurturing and developing organism.
However, a web site must also focus
through regular updates on the SEO
applications in order to be among the top
search results listings. It is very valuable
that the website that is the base of the
road map has user-friendly software that
gives confidence and reflects the brand
well.

It is also important to be clear and

visible on the routes to be online. In all
narratives to be used, it is essential to

be concise in presenting the values that
make the company different, its strengths,
the customers that it sells services and
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misterileri, etik ve cevre eksenindeki
sirket politikalarini, sosyal sorumluluk
programlarini, calisanlarina sundugu
ayricaliklari, kisa ve 6z anlatmak sart.
Ornegin, miisteri deneyimlerine dayali
yorumlarin, referanslarin, cevrimici
projelerinde dev global markalarca ilk
onemsenen nokta olmasi, degerli bir
ipucu olsa gerek. Arti 6zglinlik. Her
kelimenin, her fotografin kusursuz ve

markaya 6zel olmasi da zaruri..
Sosyal aglara dahil olmak

Bir markanin cevrimici olurken,

0zen gostermesi deder yaratacak bir
husus da, bitlinlesik sosyal medya
yonetimi gerceklestirmesi. internet
sitesindeki iK sayfalarini, LinkedIN gibi
is profesyonellerinin bir arada oldugu

aglarla desteklemeyen bir markanin
beklentilerini karsilayabilmesi, dijital
ayak izini buylitmesi cok kolay dedgil. Bu
ylizden her platformu, varolus sebebine
uygun kullanmak cevrimici donisiime
deger yiikliyor. Instagram’in bir fotograf
ve video paylasim agi oldugunu unutan
markalar, burada daha cok sayida ve
daha dikkat cekici fotograflar paylasmak
yerine, tek fotograf altinda uzun metinler
paylasarak, takip edilme cazibelerini
yok ediyor. Kimi firmalar ise twitter

gibi mikro bloglarda, kendi tuzaklarini
kendileri kuruyor. imalat alani geregi
insan sagligi, cevre, calisma kosullari
konusunda, tutarli 6zenli politikalar
olmasi gereken bir marka, “Cevre
Gind”, "Dinya Kadinlar Gind™ gibi
kamuoyu hafizasinda 6nemi olan
konularda verdigi duyarli mesajlarin
aksine, yonetemedigi bir krizle, trend
topic konumuna yikselebiliyor. Sosyal
medyada sdyledigini yapmak, yapmadigini
soylememek en temel kural. Tek bir
nokta bile kayda geciyor! Vakti gelince
hatirlatacak olanlar siirekli cevrimigci.
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products, the company policies on the
ethical and environmental axis, social
responsibility programs and the privileges
it offers to its employees. For example,
comments and testimonials based on
customer experiences and being the
preferred choice of the giant global
brands are valuable proofs. Originality is
also highly significant. It is essential that
every word and every photo is perfect and
brand-specific.

While being online, another issue that

a brand must focus on and that will
create added value is the integrated
social media management. It is not easy
for a brand that doesn't support its HR
pages with networks bringing together
business professionals like LinkedIn to
meet the expectations and to increase
the digital footprint. Therefore, using
every platform in accordance with the
brand’s raison d’étre adds value to
online transformation. Forgetting that
Instagram is a photo and video sharing
network, brands here miss the chance
of being followed by sharing long texts
under one photo, rather than sharing
more and more remarkable photos. Some
companies are setting up their own traps
on micro blogs like Twitter. A brand that
should have consistent careful policies
regarding human health, environment
and working conditions as a necessity of
its manufacturing field, contrary to the

sensitive messages it gives on issues such
as "Environment Day” and “International
Women's Day *, it can become a trend
topic due to a crisis not handled properly.
The basic rule on the social media is

to do what you say and not to say what

you don’t do. Even a simple point may

be brought to our attention one day. The
social media is rife with those who will
remind that point in due course.

One of the rules of being online is to
produce good and understandable
content that will touch people and their
mind. The first stage of this perspective
is to determine the strategy; codifying
what to tell and not to tell. For example,
a message by a brand producing saws,

Sektorii ne olursa olsun her marka
erisilebilir, ulasilabilir ve bilinir olmak
istiyor. Bir anlamda cevrimici olmak
demek, markayi dijital alem sinirlarinda
da koruma altina almak demek.
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icerik olusturmak

Cevrimici olmanin kurallarindan

biri de iyi, anlasilabilir; insana, akla

zihne dokunacak icerikler tretmek.

Bu perspektifin ilk asamasi ise

strateji belirlemek; neyi anlatip, neyi
anlatmayacagini yazili hale getirmek.
Ornegin; testere, balta, pala gibi orman
Grinlerinin kesilmesinde kullanilan
aletleri Greten bir markanin orman
haftasinda mesaj vermesi, pusuda
bekleyen, haylaz takipciler icin ironik

bir malzeme olabilir. Keza 23 Nisan’i
kutlayan, Diinya Cocuk Haklari Evrensel
Beyannamesi i¢in mesaj veren bir
markanin, cocuk isci calistirdiginin ortaya
cikmasi da kabul edilebilir degildir. Uretim
kalitesi, Uretilen bir Griinlin yasama
kattigi deger, alinan dédiller, sirketin

¢evreye ve insana bakis agisi, toplumun
lizerinde ortak hislere sahip oldugu 6zel
gunler, cocuk ve kadina yonelik pozitif
ayrimcl mesajlar, cevrimici tiketimin arz
ve talep iliskisinde oldukca degerlidir.

Hizli ve tatminkar yanit vermek

Dijital dinyada isler hizliilerler! Kigik
bir kartopu, kontrol edilmediginde ¢ciga
doniisebilir. Cevrimici olurken, kolay
ulasilabilir olmanin yaninda ulasana,
soru sorana hizli ve tatminkar yanitlar
da vermek 6nemlidir. Bir sebepten
dolayi, sikayetini, bir talebini veya bir
izlemini paylasan herhangi bir takipci,
onemsenmedigi hissine kapilirsa
hircinlasma egilimi sergileyebilir.

Hangi platform nasil?

Google Map: Fabrika ya da magaza,
hi¢ fark etmez; kolayca bulunabilir
olmak isteyen her marka tarafindan
kontrol edilir, yonetilir hale
getirilmelidir. Bu platform iizerinden
yapilan yorumlar, yonetilmedigi
takdirde zaman zaman markalar
icin can yakici olabilmektedir.

Foursquare: Tipki Google Map’te
oldugu gibi, konum tabanli calisan
bir platformdur. Yonetilmedigi
durumlarda yorumlar, sonradan
fark edildiginde rahatsiz edici
olabilmektedir.

Instagram: Kisa metin, ¢ok
fotograf, cok video, ylksek eneriji.
Gulimseyen, insanin duygularina
dokunan gorsel mesajlar icin
kullanitmalidir.

Twitter: is kazasi, cevre koruma
programlari ya da toplum nezrinde
ylksek bilinirligi olan her markanin,
nasil kullanilacagi markaya gore
planlanmakla birlikte, olumsuz
durumlarda, dzellikle kriz yonetimi
icin mutlaka twitter hesabi
bulunmalidir.

Facebook: Kullanici yas
ortalamasinin yiikseldigi saviyla,
kimi markalarin gézden cikarttiklari
bu platform, yazi ve gorsel mesaj
kullanimlarinin en kolay yapildig,
en yogun tiketildigi dijital sahadir.
Ustelik yogun ve uzun metin
kullanimi takipciler tarafindan da
tercih edilmektedir.

Pinterest: Ozellikle inovatif

ve tasarima dayali calismalar
yoneten markalarin tercih etmeleri
gereken bir platform. Bu yondeki
farklilasmalar icin etkili bir
cevrimici kaynagi

LinkedIN: Sadece iK ve bu
dogrultuda kurgulanmis stratejiler
icin kullanitlmalidir. Sirketin bir

bal kavanozu, LinkedIN aginin ise
serbestce dolasan arilarla dolu bir
vadi oldugu distlmelidir.

YouTube: Kiiresel internet aginin
tim veri akisinin yiizde 80'nini
videolar olusturuyor. Ozetle diinya
video izliyor, gorsel hikayeler
izlemek istiyor. Gelecek iddiasi olan
her markanin gézden gecirmesi
gereken bir platform
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Herhangi bir internet sitesinin,
diizenli giincellemeler, arama
motorlarinda yapilacak
indekslemelerde ilk

siralarda cikabilmesi icin SEO
uygulamalarina da agirlik vermesi
gerekiyor.

A web site must also focus through
regular updates on the SEO
applications in order to be among
the top search results listings.

axes and machetes used to cut forest
products will be an ironic material for
lurking and mischievous followers. It

is also unacceptable that a brand that
celebrates April 23 and sends a message
for the Universal Declaration of the Rights
of the Child is found to be employing
child labor. The production quality,

the value of a product to life, awards
received, the company’s perspective on
the environment and people, special days
in which society has common feelings,
positive discriminatory messages for
children and women are highly valuable
in the relationship between supply and
demand of online consumption.

Responding quickly and satisfactorily

Things go fast in the digital world! A small
snowball can turn into an avalanche

if not controlled. While being online,

it is important to provide quick and
satisfactory answers to the person who
asks questions, as well as being easily
accessible. For this reason, any follower
who shares a complaint, a request or a
follow-up may tend to be agitated if he
feels disregarded.

What to do on which
platform?

Google Map: Regardless of the

type of business, whether a factory
or store, it must be managed and
controlled by every brand that wants
to be easily accessible. Comments
made through this platform can be
painful for brands from time to time
unless they are managed.

Foursquare: It’s a location-
based platform, just like Google
Map. Unless managed properly,
comments can be annoying when
discovered later.

Instagram : Short texts, lots of
photos and videos and high energy.
It must be used for visual messages
that touch human emotions.

Twitter : Although the usage of this
platform is managed in accordance
with the type of activity the brand is
active, it is a must for businesses to
have a Twitter account particularly
in cases of environmental protection
programs and crises such as work-
related accidents and other negative
developments.

Facebook: With the claim that the
average age of the user has risen,
this platform, which is discarded by
some brands, is the digital platform
where text and visual message
usage is made easier and consumed
the most. Moreover, intensive and
long text usage is preferred by
followers.

Pinterest : It is a platform that must
be preferred by brands that manage
innovative and design-based works.
An effective online resource for
diversification in this direction.

LinkedIN : It must only be used

for HR and strategies designed
accordingly. It should be considered
that the company is a honey jar and
the LinkedIn network is a valley full
of freely circulating bees.

YouTube : Video accounts for 80
percent of the global Internet
network’s entire data stream. In
short, the world is watching videos
and wants to watch visual stories.
A platform that every brand with a
future claim has to review.
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SIRKETLERDE MUTLULUK YONETIMiI

Verimliligi yuksek, rekabetci ve strdurulebilir isletme olusturma arayislari, ¢calisan mutlulugu tze-

rinde yogunlasti. Hatta mutluluk departmani kuran firmalar dahi var.

Danimarka’dan dinyaya yayilan “Arbedjsgleede Kavrami”, yani bir is yaparken, calisirken duyulan
mutluluk hali, isletmelerin zarar maliyelerini de dlsirmede son derece etkili.

Ylllar yillar 6nce geleneksel
yaklasimlara sahip sirketler, “calisan
mutlulugu” gibi kavrami uygulamak

bir yana, duymaya dahi tahammiil
edemezdi. Farkli sirketlerin calisanlari
arasinda yapilan arastirmalar ise bu
kavramin gerekliligini ispatliyor. Ayni
tesis standartlarina, teknolojik altyapiya
sahip iki sirket karsilastirildiginda;
¢alisanlari mutlu olanin, yiizde 12 ila 20
arasinda daha verimli oldugu goruliyor.
Peki neden? Clnkd tim isletme ve
personel analizleri, pozitif yani mutlu
bireylerin birlesmesi ve yani ayni is
ortamini paylasmalari durumunda, uzun
vadede finansal olarak kazanmanin ve
gelismenin daha olasi oldugunu ortaya
koyuyor.

Personel degisim hizi diisiik!

Yapilan arastirmalardan ¢ikan bir

baska dikkat cekici sonu¢ da; mutlu
calisanlarin yer aldi§i sirketlerdeki
personel degisim hizi ve personel sayisi.
Calisanlarini mutlu kilmayi basaran
sirketler, sayisi artan yeni calisanlara
gereksiz yatirimdan uzak dururken,
sirekli ise alim siirecleriyle olusan
maliyetleri de saf disi birakiyor. Bir
baska ilgin¢ saptama, mutlu calisanlarin
bulundugu isletmelerde 6rnegin 70
personelle yakalanan performans,
mutsuz ¢alisanlarin oldugu kuruluslarda
ise 80-90 personelle olusturulamiyor.
Calisan mutlulugu, ayni zamanda sirket
karliigr demek.

Pek yakin zamanda mutluluk
departmani olmayan sirket kalmayacak

Sirketlerdeki genel degisim bir yana,
sirketlerin insan kaynaklarinda ve
kusaklarinda siiren bir degisim var!

Y kusaginin beklentileriyle, yakin
zamanin is profesyonelleri haline
gelecek olan Z kusaginin istekleri
birbirinden ¢ok farkli. Onlar taleplerinin
dinlenmesini, 6nemsendiklerinin
gosterilmesini, klasik is tanimlari disinda
da calisabileceklerinin anlasilmasini
oncelikli kabul ediyor. Biylyen
sirketlerin, sirket ici iletisimlerinde

ise glin gectikce mesafeler artiyor. Bu
da calisan yoniinden dezavantajlar
olusturuyor. Bu riski géren sirketler

ise “Mutluluk Midird” unvanina sahip
miidirleri goreve getiriyor. Hedef;
¢alisanin motivasyon giicini artirmak

—
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ve daha verimli bir ¢calisma ortami
gelistirmek. Boylece kisilerin kolaylikla
sirket degerlerini benimsemesi, isini
sahiplenmesi ve duygusal bir bag
kurmasi amaclaniyor. Ayni zamanda,
bircok arastirmanin sonuclarinda da
gorildugl lzere yiksek motivasyona
sahip bireyler isine daha kolay adapte
oluyor. Sirket ici iletisimin giicd, ay
sonunda hazirlanan raporlara da
damgasini vuruyor.

Yiiksek maas tek basina yeterli degil!

Bir isyerindeki toplam mutlulugu
biyutmenin, verimliligi arttirmanin,
mutlu calisanlari hakim kilmanin ¢ikar
yolu yliksek maas politikasi uygulamak

Global ol¢ekli onlarca is yeri ve

calisan arastirmasi, huzur ortaminin
yiiksek, mutlulugun fark edilir oldugu
kurumlarda verimlilik ve karlilik
yiikseliyor. Ornedin diinyanin en biiyiik
satis kanallarindan bir marka bu sayede
satis getirilerini ikiye katlamis.
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HAPPINESS MANAGEMENT IN COMPANIES

Searches to create a highly productive, competitive and sustainable business are focused on employ-
ee happiness. There are even companies that set up a happiness department. The concept of Arbed-
Jsgleede, which originates in Denmark, that is, deriving the happiness at work, is extremely effective

In reducing the costs of businesses.

Years ago, companies with traditional
approaches could not tolerate
hearing, let alone applying the concept

of “employee happiness”. Research
among employees of different companies
proves the necessity of this concept.
Comparing two companies with the
same plant standards and technological
infrastructure, it is seen that those

who are happy are 12 to 20 percent

more productive. But why? Because, all
business and personnel analyzes reveal
that if happy individuals come together
and share the same workplace, the
companies are more likely to earn and
develop financially in the long run.

Another remarkable result of the
researches is related to the rate of
personnel turnover and the number

of personnel in companies with happy
employees. Companies that manage

to keep their employees happy, avoid
unnecessary investment in the

growing number of new employees,

while eliminating the costs of

continuous recruitment processes.
Another interesting finding is that the
performance captured with 70 employees
in enterprises with happy employees
cannot be formed with 80-90 employees
in organizations with unhappy employees.
Employee happiness also means company
profitability.

Aside from the overall change in
companies, there is a continuing change
in the human resources of companies
and different expectations of the

different generations! The expectations

of Generation Y and those of Generation
Z, who will soon become business
professionals, are very different. They
want their demands to be listened to, they
are cared for and they can work outside
of the classic job descriptions. The in-
house communications of the growing
companies are increasing distances day
by day. This creates disadvantages for
employees. Companies that see this risk
assign “Happiness Manager” managers.
The goal is to increase employee
motivation and develop a more productive
working environment. Thus, it is aimed for
people to easily adopt company values,
embrace their business and establish

an emotional bond. At the same time,

as shown in the results of many studies,
highly motivated individuals are more
easily adapted to their work. The strength
of internal communication is also marked
by reports prepared at the end of the
month.

High salary policy is not the best way to
increase total happiness in a workplace,
increase productivity and make
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degil. Yan haklar, hediye uriin veya

iyi prim dagitmak da degil. Bu tarz
politikalar her ne kadar onemli olsa
da, arastirmalar, aslinda calisanlarin
kendilerini degerli hissetmelerinin ve
ortamda pozitif olmalarinin saglanmasi
gibi faktorlerin daha énemli ve uzun

Mutluluk ve

memnuniyet

subjektif

kavramlardir,

hele is yerinde... -
Kimileri icin
maddi kazanimlar
onemliyken, J
kimileri icin de }’
insana dokunan

calisma kosullari
deger arz edip, \
motivasyon kaynadi
olabiliyor

vadede degisim yarattigi one siirlyor.
S0z hakki verilmesi, personel gelisimini
amagclayan egitim programlarinin
uygulanmasi, iyi standartlarda yasama
saygili is ortamlari olusturulmasi
bunlardan bazilari.

Ve bir kavram

Danimarka’dan tiim diinyaya yayilan
“Arbedjsgleede”, bir is yaparken ve
tretirken duydugumuz mutluluk
anlamini tasiyor. Bu motivasyon
saglayici genel bir mutluluk hissinin
yaninda, yaptigimiz is hakkinda

iyi hissettigimizde ortaya cikan

bir duygu, bir iyilik hissini de
tanimliyor. Calisanlar hangi kosullar
saglandiginda “Arbedjsgleede”
hissini yasiyor?

* s yerinde kendisine sayg!
duyuldugunu disiinen, hisseden,
gelecek icin sirketine giiven duyan
e Karar alma siireclerine tam dahil
edilmese bile fikirleri dinlenen

e Yaratici fikrileri icin 6ni agilan

o Kabiliyetlerine ve bilgisine yatirm
yapilan

¢ |s yerinde insanca, imrenilecek
yasam kosullari sunulan,

o Seffaflik ilkelerini uygulayarak
calisanlarini bilgilendiren

e Hiyerarsiyi her katmanda
uygulayan

e Terfide performansi ve liyakati
degerli kilan, 6lcut kabul eden
eCalisma adaletine deger veren
eCalisana hakki olan Ucreti ve
odulleri sunan

* Calisanina hedef koyan

e Oncli uygulamalariyla glindem
olusturan

e Takim olmayi, birlikte basarmayi
ogreten atolyeler ve etkinlikler
diizenleyen

Sirketlerin calisanlari, is yerlerinde
kendilerini daha mutlu hissediyor.

Mutsuzlugun zarar maliyeti de yiiksek

Sadece Tirkiye'de, mutsuz sirket calisanlarinin ekonomiye zarar maliyeti 60
milyar TL. Bu olumsuz tablo kendini farkli boyutlarda gdsteriyor. Clnki mutsuz

calisanlar;

¢ Daha cok hata yapiyor, hatalar tretime yansiyor. Her hata misteri, gliven ve para

kaybetmek demek.

o Ozel yasamlarinda da mutsuz hale geldikleri icin, problemler bir sarmala

donisuyor.

* |s yerindeki dengeleri bozuyor, kutuplasmalara yol aciyor.
e |s kazalarina acik hale geliyor. Bu ise yasal yaptirimlari, tazminat yukini

arttiriyor.

e Personel turn overini ylikselterek, siirekli ise alim ve personel egitim

programlariyla maliyetleri artiriyor.

¢ Mutlu calisanlara gore, yil genelinde hastalanma ve raporlu izin kullanma

oranlarini yikseltiyor.

Sonug olarak; mutlu insanlarin, mutsuzlara gore daha saglikli, daha basarili, daha
yaratici ve Uretken olmasi klinik arastirmalarla da dogrulanmis durumda. Bu
kisiler ayni zamanda is yasaminda da basarili; istikrarli, verimli, kuralli yasiyor.
Yeni sirket kiltirinin yeni dederi; Mutluluk Departmanlari, saglikli ve mutlu
bireylerden olusan takimlar olusturmayi amacliyor. Ustelik maliyeti daha disik,

karliligr daha yiksek.
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And a concept!

The concept of “Arbedjsgleede”,
which originated in Denmark and
spread to the whole world, means
deriving happiness in doing and
producing work. In addition to

a general feeling of happiness
promoting motivation, this also
describes a feeling of happiness
when we feel good when we produce
work. Under what conditions

do employees experience the
“Arbedjsgleede” feeling?

Employees who

e thinks and feels that he is
respected at work and trusts his
company for the future,

e can freely express his ideas even
if not fully involved in decision-
making,

e has opportunities for creative
ideas,

e is invested for his skills and
knowledge,

e is offered humane and enviable
living conditions at work,

e informs its staff by applying the
principles of transparency,

e implements hierarchy in each
level,

e promotes performance and merit
in promotion,

e gives value to working justice,

e provides staff with the right wages
and rewards,

e sets targets for his staff,

e sets the agenda with his
pioneering practices,

e organizes workshops and activities
to teach team-building and total
success feel happier at work.

employees happy. They don’t include
benefits, gift items or good premiums,
either. Although such policies are

such as making employees feel valued
and positive in the work environment
are more important and make long-
term changes. These include the right
to have a say in the work environment,

aimed at staff development, and the
creation of work environments that
promote good life standards.

Happiness and satisfaction are
subjective concepts, especially at

that touch human beings are valuable
and can be a source of motivation for
others.

The cost of unhappiness is high

Only in Turkey, unhappy employees cost 60 billion TL in economic damage.
This negative picture manifests itself in different dimension. Because unhappy
employees;

e make more mistakes and the resulting errors are reflected in production.
Every mistake means losing customers, trust and money.

e become unhappy in their private lives as problems are spiraled out of
control.

e disrupt the balance in the workplace and cause polarization.

e become vulnerable to work accidents. This increases the legal sanctions and
compensation burden.

e increase costs through continuous recruitment and personnel training
programs by increasing staff turnover.

¢ have a higher rate of sick leave throughout the year when compared with
happy employees.

As a result, clinical researches have also confirmed that happy people are
healthier; more successful, more creative and productive than unhappy people.
These people are also successful in business life and they are more stable,
efficient and rule-abiding. Happiness Departments, the new value of the

new corporate culture, aim to form teams of healthy and happy individuals.
Moreover, the cost is lower, profitability is higher.

\

&Y -

fQ“

\

important, researches show that factors

the implementation of training programs

workplaces ... While financial gains are
important for some, working conditions
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SAGLIK HATTI

ALERJIK OLABILIR MISIiNiz?

Bahar geldi ve piknige gittiniz. Herkes nese icinde, anin keyfini cikartirken, once hapsirmalar basladi
sonra gozlerinizde ani bir yanma ve sulanma. Size o giin ikram edilen meyvenin, sabaha kadar
kasinmaniza yol acabilecek, reaksiyonlar serisini baslatabilecedini nereden bilebilirdiniz? “ Deden
de ayni bu sekilde olurdu” diyen babaniz, yoksa bir seyler mi anlatmaya calisiyor? Alerjik olabilir

misiniz?

rktan irka, cografyadan cografyaya

oran farklari bulunmakla birlikte,
insan poptlasyonun ylizde % 30'u
alerjik sorunlarin, yasam kalitesini
dislirmesinden yakiniyor. Tuhaf yani
ise, tiptaki bunca gelismeye karsin
hala bir kapali kutu olmasi. Ev tozlari,
akarlar, polenler, bazi gida proteinleri, ev
hayvanlari bilinen en etkili alerjik ajanlar.

Neden ortaya cikiyor?

Yukarida ¢ok yalin bicimde siraladigimiz,
alerjen veya alerjik maddeler, viicudun
bagisiklik sistemi tarafindan bir tehdit
gibi algilaniyor. Bir anda bagisiklik
sisteminin hedefi haline gelerek,
alerjik reaksiyonlarin ortaya ¢itkmasina
yol aciyor. Masum gibi goriinen veya
popilasyonun agirlikli bolimiinde
herhangi bir olumsuzluga yol agmayan
ylizlerce madde, viicut tarafindan
enfeksiyon bi¢ciminde degerlendiriliyor.

Alerjik egilimi olan bir kisi, alerjene
temas ettiginde, alerjik reaksiyon
cogunlukla kendini gostermiyor.
Bagisiklik sistemi ani tepki vermeden
once, alerjen maddeye karsi duyarlilik
olusturur. Yani strateji gelistiriyor. Ve
sonra savas basliyor. Bu alerjen maddeye
duyarli hale gelen bagisiklik sistemi ona
saldirmak icin antikorlar uretiyor.

Toz ve polen alerjisi hangi belirtilere
sahip?

Burnunuz tikaniyor, goz ve burunda
kasinti hissi olusuyor, gozleriniz akip,
sisiyor ve oksliriik basliyorsa; toz ve
polen alerjiniz olabilir.

Urtiker tarzi alerjide belirtiler nasil?

Kisiden kisiye degiskenlik arz etmekle
beraber; kizariklik, kasinti, deride
kabarmalar ve dokiintiler ¢ok
karakteristik.

Gida alerjisinde tablo degisir mi?

Kusma, ¢ok atesli tablolarda nefes
yolunu kapatabilen sismis dil, agizda
karincalanma, dudaklarin, yliziin ve
bogazin sismesi, karin kramplari, nefes
darligi, ozellikle cocuklarda diskida
kanama, damakta kasinti ve ishal agirlikli
olarak goriliyor.

Bdcek sokmalarinda reaksiyonlar tehdit
edici mi?

Elbette, alerjik yatkinligi olsun olmasin,
ornegin ari sokmasi hemen hemen
herkeste, sisme ile karakterize tablolara
yol acar. S0z konusu alerjik kisiler
oldugunda tablo daha agir ve tehditkar
olabilir. Hirilti, isirilan bdlgede agrili sislik,
kan basincinda ani diisis, kasinan cilt,
nefes darligi, huzursuzluk, kurdesen,
vicuda yayilan kirmizi ve ¢ok kasintili

bir dékiintl, bas donmesi, 6ksuriik,
goguste sikisma, kaygl bozuklugu ve olasi
anafilaksi durumu. Zaman kaybetmeden
acil midahale gerektirir.

Alerji magdurlarinin giinahi ne?

Genetik faktorlerin belirleyici oldugu
bilinen bir gercek. Bu sorunlari
yasayanlarin ylizde 89 gibi bir bolimunin
soyadacinda, alerjik problemlere

sahip ebeveynler, aktaricilar var. Bilim
insanlarina gore hijyen kosullarinin
iyilesmesi de, beklenenin aksine olumsuz
bir egilim olusturuyor. Cocuklar eskiye
kiyasla daha az mikropla karsilasiyor.

Bir diger teori de, D vitaminin bagisiklik
sisteminde, alerji olma ihtimalini
azaltmasi. Lakin eve hapsedilmis
¢ocuklar ve bireyler, yeteri D vitamini
alamiyor.

Alerjinin
tedavisi alerje
kacinmadir. Bunun
birlikte, bazen
alerjenlerden tamamen
kacinmak miimkiin
degildir. Grnegin polen,
ozellikle saman nezlesi

{ﬂ ' mevsimi boyunca
- havada siirekli olarak
bulunur.

Belirtileri neler?

Alerjik reaksiyonun temel
belirtileri arasinda;

o Ciltte kizariklik,

e Kasinti,

e Kabarma,

e Kusma,

e ishal,

¢ Nefes almakta zorlanma

¢ Cok atesli seyreden tablolarda,
yasam seyrini tehdit eden
anaflaktik soklar seklinde kendini
gosteriyor.

Neler yapmali?

Zaman kaybetmeden bir

uzman doktora danismak ve
olusturulacak tedavi programina
sadik kalmak en ideal ¢ozim.
Yapilacak testlerle, nelere alerjik
tepki verildigi saptandiktan sonra,
bu etkenlerden uzak durmak ve
yasam kalitesini arttirici ilaglar
almak gerekiyor.
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ARE YOU ALLERGIC?

It Is spring time and you go to a picnic. While everyone is enjoying the moment, you start to sneeze,
followed by a sudden burning and watering in your eyes. How could you know that the fruit that was
served to you that day would start a series of reactions that could cause you to itch until morning?
Does your father who says that the “same thing used to happen to your granddad” know something?
May you be developing an allergic reaction?

lthough the rates differ from race to

race and from geography to geography,
30% of the human population complains
that allergic problems decrease the
quality of their life. What's strange is that
despite all the improvements in medicine,
it's still a closed box. House dusts, mites,
pollen, some food proteins and pets are
the most effective known allergic agents.

Why do people develop allergies?

The allergen or allergic substances listed
above are perceived as a threat by the
body’s immune system. Suddenly, they
become the target of the immune system,
causing allergic reactions. Hundreds of
substances that appear to be innocent or
do not cause any adverse effects on large
portion of the population are evaluated as
an infection by the body.

When a person with an allergic tendency
comes into contact with the allergen,
the allergic reaction often does not
manifest. Before the immune system
reacts abruptly, it creates sensitivity

to the allergen substance. In other
words, it develops a strategy. And then
the war begins. The immune system,
which becomes sensitive to this allergen
substance, produces antibodies to attack
it

What are the symptoms of dust and
pollen allergy?

If your nose is clogged, itching occurs

in your eyes and nose, if your eyes

are watery or swells and if you start
coughing, you may be allergic to dust and
pollen.

What are the symptoms of urticaria-like
allergy?

Although it varies from person to person,
redness, itching, skin blisters and rashes
are characteristic symptoms.

Are the symptoms different in food
allergy?

The symptoms are generally Vomiting,
swollen tongue that can block the airway
in very feverish cases, tingling in the
mouth, swelling of the lips, face and
throat, abdominal cramps, shortness of

breath, bleeding in the feces, itching and
diarrhea, especially in children.

Are reactions in insect stings
threatening?

Of course, whether with or without
allergic susceptibility, for example, bee
sting is characterized by swelling in
almost all cases. It can be more severe
and threatening when allergic people are
stung by bees. Wheezing, painful swelling
in the stung area, sudden drop in blood
pressure, itchy skin, shortness of breath,
restlessness, hives, red and very itchy
rash spreading to the body, dizziness,
cough, chest tightness, anxiety disorder
and possible anaphylaxis are common
symptoms. It requires immediate
intervention.

What is the sin of allergy victims?

Genetic factors are known to be decisive.
89% of those who have these problems
have parents and transmitters with
allergic problems in their genealogy.
According to scientists, the improvement
of hygiene conditions is a negative
tendency contrary to expectations.
Children face fewer germs than before.
Another theory is that vitamin D reduces
the likelihood of allergies in the immune
system. However, children and individuals
constrained at homes cannot get enough
vitamin D.

The most effective treatment of
allergy is avoidance. However, it
is sometimes not possible to avoid
allergens altogether. For example
is constantly present in

What are the symptoms?

Basic symptoms of allergic
reaction include;

e Redness of the skin,

e |tching,

e Swelling,

e Vomiting,

e Diarrhea,

e Difficulty in breathing,

e |n very feverish cases, it
manifests itself as anaphylactic
shocks that threaten life.

What to do?

The ideal solution is to consult a
specialist without losing time and
to stick to the treatment program
to be created. After the tests, it is
necessary to stay away from these
factors and to take medicines that
improve the quality of life.

51



52

ZADAR’DA BiR GUN, BIR GECE

Korku filmlerinin gelmis ge¢cmis en buytk ustasi Alfred Hitchcock'a gore, dinyanin en guzel gin
batimi, ancak burada yasanabilir. Dalmacya kiyilarinin en nazlisina yolculugumuz! Biraz ronesans,
biraz da gotik tarziyla, tarihin ve doganin ic ice oldugu Hirvatistan'in liman kenti Zadar'a gidiyoruz.
Az sonra goreceklerinizin tamami gercek!

irvatistan’in baskenti Zagrep’e onlarca

tinelle bagli bir kiyr kenti Zadar. Belki
de glizelligini saklamak icin daglari,
sert ve hircin siralamis ¢evresine. Pek
cok Avrupa kentinde oldugu gibi, eski ve
yeni sehir birbirinden keskin sinirlarla
ayrilmis. Tarihi yarimada Uzerinde
kurulu “Old Town Zadar” yani; eski kent
merkezi, zamanin durduruldugu ve

6zenle korundugu dokuya sahip. Bir liman

kentinin kacinilmaz kaderini yasamis
asirlar boyu. Akinci medeniyetlerin

ama ozellikle Romaliliklarin izleri hayli
fazla. Ornegin Roma antik kenti “ City
Forum” bu tarihi mirasin en iddialisi.
Tim Adriyatik sahili boyunca bu yapidan
daha biyugi yok! 1600°lu yillarin basina
kadar sliren Osmanli etkisi ise, fark
edilmesi neredeyse imkansiz bicimde
silinmis. Zadar’in kapilari da oldukca
meshur. Bolgeyi ziyaret eden turistlerin
sosyal medya hesaplarinda yilda 1
milyona yakin fotograf Zadar kapilarinda
cekiliyor. “ Gradska Vrata” bu kapilarin en
iyi korunmus olani, bir hayli de gorkemli.
Land Gate, Harbour Gate, Bridge Gate,
ve St.Rocco kapilari da hala ayakta.
Venedikli mimarlar tarafindan yapilan
City Sentinel, “Gradska Straza” adiyla
da bilinen ronesans tarzi bir saat kulesi,
Zadar'in en sevilen simge yapilarindan
biri. Yapi glinimUzde etnografya miizesi

Avrupa’nin en popiiler festivalleri
arasinda ilk sirada yer alan
“Uluslararasi Ortacag ve Ronesans
Miizik Festivali”, her yil Temmuz ayinda
Zadar’'da diizenleniyor.

olarak hizmet veriyor. Hemen yaninda
bulunan “City Lodge” ise yillar 6nce
mahkeme, kitliphane ve konserler icin
kullanilmis. Artil bir sergi salonu. “St.
Donatus Kilisesi” , Zadarlilar icin sehrin
simgesi. 9.yy'da “Holly Trinity” adiyla
yapilmis daha sonra ise Aziz ilan edilen
Rahip Donatus’un ismi verilmis.

Kiyidan ve yarim adanin ana karaya
bagli bolimiinden Zadar'i cevreleyen
surlar “City Walls” olarak biliniyor.

Venedik Kralliginin en blyik surlari.
Bolgede yillarca etkisi hissedilen Venedik
hakimiyeti, korunma amacli bu yapilarda
bile cok derin estetidi yansitiyor. 12.
Yuzyilin ortalarinda insa edilen “St.
Anastasia’a Katedrali” bu bdlgedeki en
heybetli dini yapi. Dalmacya bdlgesindeki
bircok klise ve katedralde oldugu
sekliyle ¢an kulesi ana kiitleden ayri insa
edilmis. Yuz dl¢iim yoniyle ¢ok da biylk
sayllamayacak Zadar’'da 20'ye yakin klise
var.

Adriyatik’in dalgalari miizige doniisiiyor

Israrla ve hararetle altini cizmek
gerekirse, Zadar'da bulunan mimari
tarihin bir esi benzeri daha yok. UNESCO
Tarihi Kentler koruma programinda olan
sehrin yarimadasinin ucundaki

“Sea Organ” dilimize Dalgalarin Orgu
adiyla cevirebilecedimi yapi, kiyiya,
iskelenin altinda kalacak bir org formunda
tasarlanarak yerlestirilmis. Orgun,
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A DAY AND NIGHT IN ZADAR

According to Alfred Hitchcock, the greatest master of horror films ever, the most beautiful sunset in the world
can only be experienced here. Our journey is to the best of the Dalmatian coast! We go to the port city of Zadar,
Croatia, where history and nature are intertwined with a little renaissance and a gothic style. All you're about

to see is real!

adar is a coastal city connected to

the Croatian capital, Zagreb through
dozens of tunnels. Perhaps the stiff
and vicious mountains surround the
city in order to hide its beauty. As in
many European cities, the old and new
cities are separated by sharp borders.
Located on the historical peninsula, the
center of the "Old Town Zadar” has the
feature whereby time is stopped and
carefully preserved. For centuries it has
experienced the inevitable fate of a port

city. Traces of raider civilizations but
especially Romans are quite high. For
example, the Roman ancient city of City
Forum sets the most ambitious example
of this historical heritage. There is no
bigger structure than this structure all
along the Adriatic coast! The Ottoman
influence, which lasted until the beginning
of the 1600s, has been erased to such
an extent that it is almost impossible to
notice in Zadar. The gates of Zadar are
also very famous. Tourists visiting the

region take nearly 1 million photos a

year at the Zadar gates for their social
media accounts. “Gradska Vrata” is the
best preserved of these gates and it is
quite spectacular. Land Gate, Harbor
Gate, Bridge Gate, and St.Rocco gates

are also still standing. Built by Venetian
architects, City Sentinel is a renaissance-
style clock tower, also known as Gradska
Straza, and one of Zadar’'s most popular
landmarks. The structure now serves

as an ethnographic museum. The “City
Lodge”, right next to it, was used for
courts, libraries and concerts as well as
an exhibition hall many years ago. “St.
Donatus Church”is a symbol of the city for

The “International Festival of Medieval
Renaissance Music”, which is one of the
most popular festivals in Europe, is held
every year in July in Zadar.

the Zadar people. It was named after the
Holy Trinity in the 9th century and then
after It was named after Rev. Donatus,
who was declared a saint.

The city walls surrounding Zadar from
the coast and the mainland part of the
peninsula are known as “City Walls”. They
are the biggest walls of the Kingdom of
Venice. The Venetian dominance, which
has been felt for years in the region, has
left a very deep aesthetic even in these
buildings for protection purposes. Built

in the middle of the 12th century, St.
Anastasia Cathedral is the most imposing
religious building in this region. As with
many churches and cathedrals in the
Dalmatian region, the bell tower was built
separately from the main building. There
are close to 20 churches in Zadar which is
not such a big city.

The waves of the Adriatic turn into
music

It is an undeniable fact that the
architectural history in Zadar is unique.
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Zadar ayni zamanda Hirvatistan’in Adriyatik kiyilari boyunca dizilen onlarca
adasina da bir gecis noktasi. Yiizmek ve giinesin tadini ¢cikartmak isteyenler, bu
adalari tercih ediyor.

dalgalarin hareketine gore olusturdugu
melodiler ise muhtesem. Yaratici insan

zekasinin modernizimle dodaya dokunusu

gibi... Simdi glin batimini, goziiniziin
oniinde uzanan Adriyatik panoramasini,
icinde bulundugunuz tarihi dokuyu ve
arkadan yukselen mizigi hayal edin!
Yakin zamanda yapilan “Greeting to

the Sun” adi verilen ve glines enerjisi
ile calisan, cok katli ve cok renkli 1sikli
cam zemin de, hayli dikkat ¢ekici ve
huzur veren proje olarak tasarlanmis.
Gilines battiktan sonra bu kez “Greeting
to the Sun” renkli 1sik oyunlariyla
dalgalara ve orga eslik ediyor. Sahil,
siirekli festival havasinda. Zadar ayni
zamanda Hirvatistan’in Adriyatik kiyilari
boyunca dizilen onlarca adasina da

bir gecis noktasi. Yizmek ve glinesin
tadini cikartmak isteyenler, bu adalar
tercih ediyor. Kentte bircok konaklama
alternatifi var. Ev kiralayabiliyor,

otel, pansiyon ya da hostelleri tercih

edebiliyorsunuz. Avrupa’'nin en popller
festivalleri arasinda ilk sirada yer alan
“Uluslararasi Ortagag ve Ronesans
Mizik Festivali”, her yil Temmuz ayinda
Zadar’'da diizenleniyor.

Ne yenir, ne icilir?
Tam bir karma mutfaga sahip Zadar'da,

Hirvat tarihinir] bitidn renkleri var. Antik
Yunan, Roma, Italyan, Fransiz ve Osmanli

izleri, lezzetlerin ana bilesenleri! Akdeniz

mutfaginin vazgecilmezi olan deniz
mahsulleri bélgede her daim taze ve iyi

fiyatli. Mevsiminde sunulan organik sebze
ve meyveler, bunlarla hazirlanan lezzetler

nefis. Hamur isleri da karma kiltur
izlerinin bir yansimasi. Bunun disinda

yahni ve glvecler, kurutulmus etle yapilan

lezzetler de oldukca tanidik. Ve elbette
sarap! Bu cografyaya 6zgi Gzimlerden
yapilan saraplar, meraklilarini bekliyor.

Sakin tatmadan donmeyin!

e Prsut : Kurutulmus bir jambon,
dana etiyle hazirlananlari da
bulunuyor. Oldukca lezzetli

e Paski Sir : Bir ¢esit koyun peyniri.
Ezineden daha yogdun ve az tuzlu.
Ozellikle salatalarda essiz bir lezzet
harmani olusturuyor

e |spod Peke : Glive¢c ama karma
mutfak anlayisiyla yapiliyor .

¢ Pasticada : Dana yahnisi, farki
sosunun yogunlugu

e Cimi Risot : Siyah piringle yapilan
bir tiir risotto. Ustiinde deniz
mahsulleri de kullanilabiliyor

Sakin gezmeden
donmeyin!

e Zadar Kapilari : Gradska Vrata,
Land Gate, Harbour Gate, Bridge
Gate, ve St.Rocco

e City Forum : Roma antik sehri

e Saat Kulesi Gradska Straza:
Kesinlikle bir selfie yapmaya deger.
Aciyi iyi ayarlayin.

¢ City Lodge : Tarihin icinde
yasayacaksiniz. Ustelik cok
eglenceli.

e St.Donatus Kilisesi: Zadar halkinin
en simge dini ve anitsal yapisi

¢ St.Anastasia’a Katedrali:
Dalmacya bolgesinin en biyiik
katedrali olarak biliniyor. Mimari ve
stslemeler muhtesem.

e Sea Organ: Deniz org ¢aliyor,
hemen sahilde

¢ Greeting to the Sun: Glnes
enerjisi ile calisan renkli sahil bandi
zemini



aktas news

The "Sea Organ” structure at the end

of the peninsula, which is under the
protection program of UNESCO Historic
Cities, was designed and placed in the
form of an organ under the pier on the
shore. The melodies created by the

organ through the waves” movement

are magnificent. It is like the touch of
creative human intelligence to nature with
modernism ... Now imagine the sunset,
the Adriatic panorama lying right in front
of you, the historical texture you are in
and the music rising from behind! The
recently designed “Greeting to the Sun”, a
multi-storey, polychrome and illuminated
glass floor that works with solar energy,
is also designed as a remarkable and
peaceful project. Once the sun goes
down, “Greeting to the Sun” accompanies
the waves and organ with colorful light
games. The beach is constantly in the
festive mood. Zadar is also a transit point
for dozens of islands lined up along the
Adriatic coast of Croatia. Those who want
to swim and enjoy the sun prefer these
islands. There are many accommodation
alternatives in the city. You can rent a
house and choose hotels, or hostels.

The “International Festival of Medieval
Renaissance Music”, which is one of the
most popular festivals in Europe, is held
every year in July in Zadar.

In Zadar, which has a mixed cuisine,

you can find all the colors of Croatian
history. Ancient Greek, Roman, Italian,
French and Ottoman traces are the main
components of flavors! The seafood,
which is indispensable for Mediterranean
cuisine, is always fresh and affordable

in the region. Organic vegetables and
fruits served during the season and

the delicacies prepared with them are

Don’t come back before
tasting!

e Prsut : It is made from dried ham
and also veal. Pretty tasty!

e Paski Sir : A kind of sheep cheese.
More intense and less salty than
“ezine” cheese. It creates a unique
flavor blend especially in salads.

e [spod Peke : It is a type of stew but
is made with the understanding of
mixed cuisine.

e Pasticada : It is a veal stew but
what makes it different is the density
of its sauce.

e Cimi Risot : It is a kind of risotto
made with black rice. It can also be
used on seafood.

Zadar is|also a transit-point for
dozens ¢f islands lined up along
the Adriatic coast of Croatia. Those
who want to swim and enjoy the
sun prefer these islands.

delicious. Pastries are also a reflection of
the traces of mixed culture. In addition,
stew and casseroles, delicacies made
with dried meat are quite familiar. And of
course the wine! Wines made from grapes
unique to this geography are waiting for
their enthusiasts.

Don’t come back before
visiting!

e Zadar Gates : Gradska Vrata, Land
Gate, Harbour Gate, Bridge Gate, and
St.Rocco

e City Forum : Roman ancient city

e Clock tower of Gradska Straza:
Definitely worth a selfie. Adjust the
angle well.

e City Lodge : You will live in history.
What's more, it is really fun.

e St.Donatus Church: The most
iconic religious and monumental
structure for the people of Zadar

e St.Anastasia’a Cathedral: It is
known as the largest cathedral

in the Dalmatian region. The
architecture and decorations are
spectacular.

e Sea Organ: The sea plays the
organ right on the beach.

e Greeting to the Sun: Solar-
powered and colorful glass floor on
the coast.
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KULTUR SANAT / CULTURE ART » » » Sinema/Cinema

KARA KOMIK FILMLER 1

Yonetmen : Cem Yilmaz

Oyuncular : Cem Yilmaz, Ozkan Ugur, Zafer Alagoz, Necip Memili, Nilperi
Sahinkaya, 0zan Giiven, Cem Davran

Tiirid : Komedi

Tirk sinema sektorint derinden etkileyen, salon ve yapimci krizi nedeniyle
gosterimi iki kez ertelenen Kara Komik Filmler'in ilk ikisi “Kacamak” ve ~ 2
Arada” adlarini tasiyor. Kagamak, 4 kafadarin ciktiklari detoks tatilinde baslarina
gelen komik olaylari anlatiyor. Bu filmin hemen arkasindan izlenecek diger film
2 Arada. Tim hikaye arabali vapurda geciyor, Cem Yilmaz Ayzek isimli bir ¢ayciyi
oynuyor. Zafer Algoz, Ozan Given, Cemre Ebuzziya, Cem Davran da filmde. Cem
Yilmaz'in bu hikayedeki disleri, keli, yarattigi karakter gercekten sasirtacak.
‘Kacamak’tan daha dramatik 0gelerle sislu, aci, kara bir komedi. Itk bélimde
gilme, ikinci bolimde ise hizlin garantisi var. Film, Turkiye'nin en yaratici
adamina ait oldugu icin ¢ok da tartismaya gerek yok!

KARA KOMIK FILMLER 1
Director : Cem Yilmaz
Cast : Cem Yilmaz, Ozkan Ugur, Zafer Alagoz, Necip Memili, Nilperi Sahinkaya, : g ncn'ﬂ.Tﬂ % e sl Y
Ozan Giiven, Cem Davran e A
Type : Comedy i —

The first two films of “Kara Komik Filmler” the release date of which were twice
deferred due to the crisis which deeply influenced the Turkish cinema sector are
called "Kagamak” and “2 Arada”. “Kacamak” tells the funny story unfolding when
4 buddies take a detox holiday. The film you are advised to watch just after this
film is “2 Arada”. The whole story takes place on a car ferry and Cem Yilmaz plays
a tea-maker named Ayzek in this film. Among the cast of the film are Zafer Algoz,
Ozan Glven, Cemre Ebuzziya and Cem Davran. Cem Yilmaz's teeth, bald head and
the character he created will really surprise you. A bitter, dark comedy with more
dramatic elements than “Kacamak”. It is guaranteed that you will laugh in the
first part while having a feeling of melancholy in the second part of the film. That
the film is directed and played by the funniest man in Turkey is proof that the film
is arguably the funniest of its kind!

...............................................................................................................................................................................................................................................................

STAR WARS - SKYWALKER’IN YUKSELISI

Yonetmen : J.J. Abrams

Oyuncular : Daisy Ridley, Adam Driver, Oscar Isaac, John Boyega, Mark Hamil,
Carrie Fisher

Tiirii : Bilim& Kurgu

Star Wars killiyatinin artik herkes tarafindan kabul edilen fazla damitilmis
hikayesinde soan geliyoruz. Skywalker’in Yikselisi adiyla vizyona girecek olan
yeni film, Star Wars devam filmi l¢lemesinin tcilincd ve final filmi. Film, The
Force Awakens’in ve 2017'de ¢ikan The Last Jedi'nin bir devami niteliginde. Yeni
filmde The Force Awakens'in kullanilmamis gorintileri de bulunuyor. Star Wars:
Skywalker’in Yukselisi, hayranlarina Skywalker destanini sonuclandiracak ve
onceki sekiz bolimu birbirine baglayacak bir film izlettirecek. Filmin icerigiyle
ilgili cok fazla detay verilmezken, yonetmen, senarist ve yapimcilarin kendi
kafalarinda kurguladiklari asil Star Wars senaryosunu bu filmde yansitacaklari
on goriliyor. Ve mizikler; Jon Williams imzasini tasiyor. Simdiden Oscar’a aday
oldugu soylenebilir

STAR WARS - THE RISE OF SKYWALKER

SEYWALETR TS Y8RILLIS)

Director : J.J. Abrams WA
Cast : Daisy Ridley, Adam Driver, Oscar Isaac, John Boyega, Mark Hamil, Carrie :

Fisher

Type : Science Fiction

We are coming to the end of Star Wars sequel which is generally accepted to be
more distilled. The new film, which is titled the Rise of Skywalker; is the third
and final film of the Star Wars sequel. The film is a sequel to The Force Awakens
and The Last Jedi released in 2017. The new film also features unused footage

of The Force Awakens. Star Wars: the Rise of Skywalker will give fans a film that
will conclude the Skywalker saga and link the previous eight films. While there
is not much detail about the content of the film, it is foreseen that directors,
screenwriters and producers will reflect the original Star Wars script that they
have created in their minds. As for the film music, they have been composed by
Jon Williams. He is highly likely to be nominated for an Oscar.



» » » Kitap/Book

aktas news

ASKIMIZ ESKIi BiR ROMAN
Yazar: Ahmet Umit Yayin Evi: Yapi Kredi Yayinlar

Uc farkli hikaye, siiriikleyici bir kurgu. Séyle de anlatmak miimkiin; “ Uc farkli baskomser
Nevzat hikayesi. Birinde ¢ok varlikli insanlarin arasinda gecgen fantezi tzerine kurulu
hikaye var. Birinde kansere care bulan ve ardindan da kaybolan Rus bilim insanin hikayesi.
0 bilim insanin aranma hikayesi. Digerinde gece kondu bélgesinde overlokgu kizin
dldirilme hikayesi. Hepsinde panoramik bir istanbul, Tlrkiye sunuyor usta yazar.

ASKIMIZ ESKi BIR ROMAN
Writer : Ahmet Umit Publishing House : Yapi Kredi Yayinlari

Three different stories, immersive fiction. In other words, three different stories of
superintendent Nevzat. One story is based on a fantasy world of the wealthy people. One
is the story of a Russian scientist who cures cancer and then disappears. The other is
the story of the overlocking girl being killed in the slums. The master writer presents a
panoramic Istanbul, Turkey in all the stories.

INSANIN ANLAM ARAYISI
Yazar: Victor Emil Frankl Yayin Evi: OkuyanUS Yayinlari

20. yiizyilin en 8nemli bilim insanlarindan biri Dr. Victor Emil Frankl. “insanin Anlam
Arayisi” adini tasiyan bu kitabi, otuzun lizerinde yabanci dile ¢evrildi ve biitiin diinyada 12
milyondan fazla satti. Logoterapi'nin kurucusu da olan unli psikiyatr, yasam ilkelerini,
ikinci Diinya Savasi sirasinda bir toplama kampindaki deneyimleri esliginde anlatiyor. Kimi
okurlar, Frankl'in tasvir ettigi toplama kampinin, diinyay! daha biylk bir hapishane olarak
kavramamizi saglayacak parlak bir metafora donustiiglini da fark ediyor.

MAN’S SEARCH FOR MEANING
Writer : Victor Emil Frankl Publishing House: OkuyanUS Yayinlari

Dr. Victor Emil Frankl is one of the most important scientists of the 20th century. This
book called “Man’s Search for Meaning” has been translated into over thirty foreign
languages and has sold more than 12 million copies worldwide. The famous psychiatrist,
who is also the founder of Logotherapy, describes his principles of life with his
experiences in a concentration camp during the Second World War. Some readers realize
that the concentration camp Frankl depicts has turned into a brilliant metaphor for us to
grasp the world as a “big prison”.

» » » Konser / Concert

SERTAB ERENER HALUK LEVENT

18 EKiM 2019 26 EKIiM 2019

KULTURPARK ACIKHAVA TiYATROSU KULTURPARK ACIKHAVA TiYATROSU
BURSA KULTURPARK OPEN AIR THEATER BURSA KULTURPARK OPEN AIR THEATER
OCTOBER 18, 2019 OCTOBER 26, 2019

AHMET UMIT

\nhtn
Arayisi

w Viktor E. Frankl

BUYUK EV ABLUKADA
11 KASIM 2019

JOLLY JOKER

JOLLY JOKER
NOVEMBER 11, 2019
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Aktas Holding;
80 yillik deneyimi, alaninda en fazla
patent ureten yenilikgi anlayisi ile
faaliyet gosterdigi tum alanlarda,
dunyanin en saygin markalarini
blunyesinde barindiriyor.

Dunyanin 6 kitasinda yaptigi yatirimlarda
ve liderlik anlayisinda da
bu yenilik¢i ve akilci yaklasimin izi var.

www.aktasholding.com
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